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10-n IO6mnenHbIn BeceykpanHckmmn

AEHb JIOrCTA™

MHcTpyMeHThI pa3suTtus Jingepos Jlormctuku ansa Hambornee 3¢hdheKTUMBHOIO yrnpaBiieHus
JIOrTMCTU4YeCKMMN KOMaHaaMum U npoueccamum

29 Hos6psa 2013 ropa, r. Kues

MecTo npoBefeHus: KoHdepeHL-xonn NpuropofHoro oTenbHo-pecTopaHHoro komnnekca «Kasaukuit CtaH»
Bopucnonbckoe wocce, 17 kM. (100 M. newwkom oT cT.M. «Bbopucnonbckas»)

NMporpamma KoHdepeHunu:
Tema

AdchekTBHOCTL [lenapTtameHTa Jlormctnkm Komnanmu. UcHTpymeHTbI 1 NMpuHUMNbLI ee NoBbILWeHus

09.00-09.40 | Kogpe-nay3a, HeghopmanbHoe obujeHue, 3HaKoMcmeo ¢ Y4acmHukamu KoHghepeHyuu npu nosiHom
codelicmeuu Bawezo meHedxepa u3 TradeMaster® Group

09.30-09.40 | OTkpbiTHe KoHdepeHunu, 3HakomMcmeo, nnaHbl Y4acmHukoe Ha QEHb JIOTUCTA™

09.40-10.05 TEMA: Npubbuib = KAYECTBO NOrMcTukn. CBA3b 3aTpaT NOrMcTUYECcKkoro nogpasgeneHus
' ' C MOTMBAaLIMEN nepcoHana:

- PaspaboTka kpuTepmeB MoTMBaLMK B KOHLENLMX ONTUMU3aLuUn 3aTpaT NPeanpuaTus.

- Knaccudmkaums kputepmes MOTMBaLMN.

- MeTtoguka pa3paboTku cucTtemMbl MOTMBaLMK nepcoHana. MNpumepsi.

- CBA3b CTPYKTYpPbI y4eTa, MOTUBaLMKM NepcoHana v 3artpar.

- MNprMep Mcnonb30BaHUs NPUHLMNOB MOTUMBaLMW ANA COKpaLLIEHNS U3AepXKeK NPeanpuaTus.

(‘\ EneHa [NABJIOBA (MOCKBA), leHepanbHbIn gupektop « TPEH», K.3.H., Beaywuii
' )

2 ‘ cneuunanuct B o6nactu nornctukm CHIN, naypeat npemuu «Jlyqywmn meHegxep Poccun no
. NOrucTuke»
-
> Onbim ynpaeneHusi nodpa3sdesieHUsIMU 3anadHbiX u pocculickux komnaHul: «dununn Moppucy,
$ «Kpadt Akobe Cywapar», "Kogak", «Pycckuii antoMmHminy . YneH akcnepTHOro coeeta npum

MogkoMmTeTE MO TaMOXEHHLIM BOMPOCAM U BHELLIHE3KOHOMUYECKON AeATenbHoCT B KomuteTe no
6rooxeTy B FocynapctBeHHon [lyme P®. NTaypeaT npemuu «Jlyywmnii meHemxkep Poccum no norncTukey,
yupexaeHHon komnanuammn DHL n Lufthansa. OnbIT ynpaBneHust nogpasgenexdusmu "dununn Moppuc”, "KpadT

Ako6c Cywappn", "Kogak", «Pycckuin antomuHuny n ap.

10.05-10.40 | TEMA: CTpaTerna cosganusa ynpaBnsaeMon Lenum nocraBok:
- Lenb: komy 31O HEOBX0OMMO 1 3a4eM

- AHTULENb: KOMY 3TO HE HYXXHO U noyemy

- CkonbKo: oundpoBKka Co3aaHNs LEHHOCTU UMK YTO Mbl XOTUM AaTb

- Pecypcbl: ckonbko AeHer 1 BpeMeHn Heo6X04MMO UK YTO Mbl XOTUM B3SITb
- NameHeHus: oencTeus n cpoku

- NonHomouus

- Cospganu, a uto ganbLlie...

KoHctaHTuH MOIMOBEHKO, OnpekTop no ynpaBneHuo LenoYykamm nocTaBok,
Kopnopauua «BUOCPEPA». Beaywmit dkcnepT no ynpasBrieHMIo LensiMm noctaBok, Ton-
Cnukep BceykpanHcknx OHEN TIOTUCTA™ u npocdeccroHanbHbIX BCTPEY pyKoBoauTeneit
NOrUCTUKM

lMpodgheccuoHanbHbIl onbim 3kcnepma: ¢ 2012r. — no cerogHs: [MpekTop No ynpasneHuto
uenoykamu noctasok, Kopnopauus « BMOCPEPAx. 2008- 2012rr.: QupekTtop no noructuke «Ykpllpoayktpynn»
2006-2008: OupekTop no noructuke «Jakrtanuc-YkpanHa» (TM «[lpe3ngeHt», «J1laktoHusa», «bunocsut», «PaHHm»)
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10.40-11.05

TEMA: KEUC «Cymatpa ITO»: YnpaBneHyeckue peLleHns OMpeKTopa no IorucTuke: Kak
M3MeHunacb napagaurmMa MbllWeHUA TON-MeHemKepa C MOMEHTa BHEAPEHUSA B KOMMaHUU
TOC:

- B yem cyTb noructuyeckoro pewenus no TOC (kak 3To npomcxoauno B komnanum «KOCMO» + upgrade

pes3ynbTaTbl BHEAPEHWS)

- Kak nornctmka n3 BcnomoraTtenbHOn yHKLUN NpeBpaTnnack B (pyHOAMEHT KOHKYPEHTHOTO NpeumyLLecTBa BCen

KOMMaH1n

- Kak BHeapeHne TOC B kOMNaHWM NOBAMANO Ha NapagvrMbl MbILLNEHUST AMPEKTopa Mo NOrncTuke

- Kakne ynpaBneH4yeckme peLleHust CErogHsi NpuHMMaeT AUPEKTOP NO NOTUCTUKE (B YEM OTNUYME OT TPAAMLUMOHHON
cxeMbl paboTbl NOTNCTUKN)

Cepreun 3BEPAKA, PykoBoguTtenb noructTukn cpapmaueBTU4ECKOro HanpaseHus
«CymaTtpa-JITO» (TM «KOCMO»)

lpogpeccuoHanbHbIlb onbim Jkcnepma: B noructuke ¢ 2003 roga. C 2010r. v No cerogHsILLHUN
AeHb: PykoBoguTenb normctmkv dapmauestmdeckoro HanpasneHns OO0 « CYMATPA-TTTO» (TM
«KOCMOn»). 2008 — 2010rr: PykoBoauTenb nornctukn 3A0 «Megdapkom-LieHTp» (anctpnbyumns
Me[MKaMEHTOB M TOBapOB MeAMLMHCKOro HazHaveHus). 2003 — 2007rr: MeHegxep no noructuke 3A0
«YKpUHTEp3aKCneauumsa»

11.05-11.25

TEMA: OcobeHHOCTU opraHu3auun PacnpegenurtensHoro LleHTpa B chopmaTte
Chill/Fresh Ha ayTcopcuHre:

- AyTtcopeuHr PacnpegenutensHoro  LleHTpa — HoBasi TeHAeHUMS

- OcobeHHocTn pabotel PL, B dopmate Chill/Fresh - Bbicokme TpeboBaHus K kayecTBy cepBuca, CKOPOCTH
06paboTkmM, cpokaM OOCTaBKU

- MNpenmyluectsa aytcopcuHra yHKUMOHMpOBaHWS PacnpepgenutenbHeix LieHTpos

toyeBble hakTopbl ycnexa npu opraHmnsauumn Fresh PL

7

AnvnHa TAHHOLIKAA, OupekTop no MapkeTUHry 1 pa3Butuio BusinessGroup,
Logistics & Distribution

3KcnepT No MapKeTUHry 1 norncTrke ¢ 6onee yem 10-neTHuiA onbiToM ynpasneHus Marketing,
Development & Logistics B pa3nu4yHbIx cdepax busHeca (FMCG, Retail, Logistics companies -3PL)

11.25-11.50

TEMA: AsTtomatusaumsi oobmeHa nidopmMauum, Kak Kno4 K onTMMu3aumm
NMOrMCTUYECKUX MPOLLECCOB B KOMMaHUM:

- Wicnonb3oBaHue TexHonorusi EDI ¢ uenbto yBenuyeHmst athMeKTMBHOCTH NTOrMCTUHECKNX
npoueccos

- OCHOBHbIE CNOCOGbI KOMMYHUKALMKW C MOMOLLbIO TeXHoorun EDI B norucTtrke

- MpakTkym nonb3oBaTenst EDI: npumepbl ONTMMMU3aLMU NOTUCTUYECKUX MPOLIECCOB

Anekcangpa JIKBEUYEHKO, BusHec-KOHCYynbTaHT MO pelleHuAM Ans
3N1IeKTPOHHOro AoKyMeHToo60opoTa Comarch EDI Ha pycCKUi U YKPauHCKUM PbIHKW,
cneumanucT No noadopy MHAUBMAYaNbHbIX pelleHun, 6asupyrowmnx Ha nnatcgopme Comarch EDI,
Ans aBToMaTM3auum u onTUMMmn3aumm 6usHec NpoLeccoB

11.50-12.10

TEMA: O630p pblHKa CKnagckon HeaBuXXMMocTu: CoctosiHue U nepcnekTuBbl pasBUTUA
JIOTUCTNYECKUX KOMMJIEKCOB B praI/IHe
O630p pbIHKa cKnagckMx kKoMmnnekcoB KMeBCKOro pervoHa, kak oguH U3 cambiX pa3BuUTbIX (QMHAMUKA OCHOBHbIX
nokasaTenen):
- BaKaHTHOCTb U apeHOHble CTaBKU
- CNpOC 1 NpeanoXeHue
- MepPCneKTMBbI U HOBbIE TEHAEHLMU

TemnepaTypHble cknaga v ckrnagbl 419 OnacHbIX rpy30B

OLeHKa COCTOSHMS CKITaACKMX KOMIMIIEKCOB B pa3pese Knaccudvkaumm

PasBuTtue cknagckoro cermeHTa B permoHax (Opecca, [IHenponeTpoBck, [JoHELK)
Pepnop APEY30B, PykoBoauTens genapTaMeHTa NpOMbILIIEHHON U
noructu4yeckom Hegeumxmmoctu Komnanuu DTZ
OnbIT paboThkl B chepe KOMMEpPYECKOW HEABUXMMOCTU cocTaBnseT 6onee 8 ner.
BmecTte co cBoen KOMaHﬂOIZ OH ,D,06MJ'ICFI TOro, 4YTO genapTamMeHT I'IpOMbILLIJ'IeHHOﬁ 1 NOrNCTUYECKOWN
HeaABMXXNMOCTU KOMMNaHUN DTZ 3ansan NMOnpyroLwy No3nynio Ha pbiHKe KommepquKon HeaABMWXNMOCTU
YKpawvHbl, yCrneLHO NpeaoCcTaBnsis YCryru no caade B apeHay, NPMobpeTeHnn 1 KOHCaNTUHTY LLIMPOKOMY KPYry KOMMaHWA.
PeanunsoBaHHble npoekTbl: MNpegoctaBneHne nHTepecos apeHaoaatenei: Aisi Realty Capital LLC, AcHoBa XoauHr, AsrycT lMNnitoc,
Cube Capital Group, JomoTexHuka, Europolis, Ghelamco, GLD Invest Group, IMPECO, Merx Group, MLP v psig Apyrix KOMnaHui.

12.10-12.35

Kogpe-nay3a, HegpopmanbHoe obujeHue, 3HaKoMCcmeo ¢ UHmMepecyruw,uMu Bac YyacmHukamu npu nosHom
codelicmeuu Bawezo meHedxepa u3 TradeMaster® Group

MpakTuyeckme poknagasbl. MNpodeccroHanbHble auckycenn. APPEKTUBHBIE MHCTPYMEHTHI
MeperoBopbl ¢ NOTEHUMANbHLIMY NAPTHEPAMU U KITMEHTaMMU

Bo3MOXXHOCTb NpeacTaBuUTb CBOM 3KCNEPTHbIN ONbIT M OMbIT KOMNAHUK cpean nyywmnx npodeccunoHanos Jlornctmku

Bbl MPUIMALLEHDbI!
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n.ﬂaHMpOBaHMe, nporHo3mpoBsaHue n

B3auMOeMCTBME B LieN NOCTaBOK, ONTUMU3auus

TpaHCI'IOpTHbIe cTpaTterum,
MeXxayHapoaHble NOCTaBKU, onTUMusauus

12.35-12.40

cknagckow noructukn Komnanun

Omkpbimue Ceccuu, ecmynumesisHOe
cnoeo Modepamopa

Angpen OPEXOB, Beaywwmit QkcnepT no
norucTuke B YKkpauHe, 6U3Hec-TpeHep,
OupekTop no noructuke «MHkepmaH
UHTEepHeLWHN»

TpchnopTHoﬁ noructukn Komnanmu

Omkpbimue Ceccuu, ecmynumersibHOe
cnoeo Modepamopa

Apocnas CTEMNYEHKOB, Begywwmin dkcnepT
nNo CUCTEMHOMY NOCTPOEHUK O6usHec-
npoueccoB JIOTUCTUKHN

12.40-13.05

TEMA: 10 cnoco60B «OCTaHOBUTL» PaboTy
cknapga:

- Kak HaBecTn 6ecrnopsaok B y4eTHOW cucteme u
CrpaBoYHMKax

- Kak npvHATL HEHYXHbIN TOBap Ha cknag

- Kak notepstb 1 ncnoptutb ToBap Ha cknage

- Kak cobupatb ToBap ¢ owmnbkamu

- Kak cnucatb rogHblv K OTrpy3ke ToBap

- Kak 3actaBuTb ntogen He xoanTb Ha paboTy

Anpgpeinn OPEXOB, Begywui
JKcnepT No JIOrMcTuke B

YKkpauHe, 6usHec-TpeHep,
OupeKkTop No NnorucTuke
«MNHkepmaH UHTepHeLH»

lpogheccuoHanbHbIlU ONbIM

akcnepma: B noructuke — 6onee 10 net, ¢ 2013r.:
OvpekTop no nornctuke «NHkepmaH NHTepHEeLHNY,
2010-2013: OunpekTop no nornuctuke PutennuHrosomn
KoMnaHun «EBpoTak». OrpoMHbIN ONbIT peann3auun
NPOEKTOB NMOCTPOEHNS NIOrUCTUKN B TOProBbIX U
NPON3BOACTBEHHbBIX KOMMNAHUSX, @ TaKKe NOrMCTUYECKNX
onepartopax. JkcnepT B 0bnacT NOCTpoeHUst
TNOrUCTMKN CKNaja € Hyns 1 NOBbILLEHWS
3P EeKTMBHOCTM paboThbl CYLLECTBYHOLLNX CKNAAO0B.
BHegpsn 6onee 10 pasnuyHbix TMnos IT-pewwexHnn ans
onTumMmn3auumn paboTbl NOrMCTUKN. ABTOP 1 BEAYLLNA
NpaKkTUYEeCKNX KypCoB ANnsi pyKoBOAUTENEW NOTMCTUKN:
«MepecTpoinka paboTbl cknaga. Kak npuBectu csoun
cKnaj B COOTBETCTBUE C ero peasibHbIM
noteHuymanom addekTuBHocTU» 1 «AddekTnBHas
opraHusauusi TPaHCNOPTHOM NOrUCTUKNY. busHec-
TpeHep, NocTosiHHLIN MopaepaTop BeeykpanHckux OHEW
JIOTUCTA™
PykoBoauTenbs NpoekTa co CTOPOHbI 3aKa34vmka no
BHegpeHuto SAP (All-in-one/Retail)
PykoBoautens npoekta no BHeapexuio WMS B
ONCTPUOYLIMOHHOW KOMMNAHWK
OnucaHue 1 BHeapeHne busHec-npoLeccoB paboThl
pacnpegenuTenbHoro LeHTpa (food) B cucteme SAP

PykoBoauTenb npoekTa no 3anycky MarasuHoB

(npoaykTOBasi po3HMLa)

TEMA: TpaHcnopTHas cuTyauma Ha
YKPAUHCKOM pbIHKE — UIBMEHEHUs B
npeanoXxeHUu pasnu4vHbIX BUOOB
TPaHCNOPTHON JOCTaBKMU

Criukep coanacosbigaemcsi

13.05-13.25

TEMA: CHWXeHuUe 3aTpaT Ha
conpoBoxaeHue WMS — npakTuyeckum
onbIT:

- CTouMOoCTb BnageHust CUCTEMOM — U3 Yero oHa
cknaabiBaeTcA
- LleHa BHeapeHWa n3aMeHeHnin unm «BpemMs — AeHbrn»
- Yto ny4ywe: cBosi pazpaboTka nnm
roToBOE peLueHne
- ERP unu WMS 1 HaobopoT
] - NMpumepbl U3 NpakTukn

Anxenuka EOAHOBA,
FeHepanbHbIN AUPEKTOP
KomnaHum «BGS Solutions»

TEMA: 3Bonoumsa CTPYKTYPbI Npu
niaHUpoBaHMU COOBCTBEHHbLIX OCTAaBOK

EBreinn ®UJIOHEHKO,
3amecTutens gupeKkTopa no
NOrUCTUKE U

TpaHcnopTy «Arpockon
YKkpauHa» ( BXxoguT B
KPYNHEeWULWMnX eBponemcKum
arpoxonguHr - upnaHgckasi komnaHus Origin
Enterprises)

MpoekTHOe pelueHne: Ha oCHOBaHUN HAKOMMEHHbIX
CTaTUCTUYECKUX AAHHBIX MO UCMONb30BaHMI0 TPaHCMopPTa,

MpakTuyeckme poknagasbl. MNpodeccroHanbHble auckycenn. APPEKTUBHBIE MHCTPYMEHTHI
MeperoBopbl ¢ NOTEHUMANbHLIMY NAPTHEPAMU U KITMEHTaMMU
Bo3MOXHOCTb MPeACTaBWTL CBOM 3KCNEPTHBIN OMbIT U OMbIT KOMMNaHUW CPean Ny4Lmx npodgeccuoHanos JlormcTmkm

Bbl MPUIMALLEHDbI!
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MpodeccrnoHanbHbIN onbIT AkcnepTa: OnbIT paboTbl
B cdpepe BHeApeHUs CUCTEM ynpaBreHns
npeanpusaTvem — 12 net. PeanusoBaHHble NPOEKTbI:
BHeapeHve KOMNNeKCHON cucTeMbl ynpasneHus B
cekpeTtapuate ACMAIT YkpaunHbl, KOMAaHnsaX
MexayHapoAHbIx aBTonepeBo3ynkax KMo "Panng”,
"Kama3s-TpaHc-cepBuc"”, npoM3BoaCcTBEHHOM NpeanpusaTum
"[lalykoBcKMe OEHTOHUTLI", TOProBON KOMMNaHWUK
"MpocmumopT", Nnokanusaumsa pewenuns "1C:YnpasneHvne
aBToTpaHcnopToM" Ansa YKpaviHbl, BHEAPEHUE CUCTEMBI
yrpaBreHnsi aBTOTPaHCNopPTOM AN KoMmnaHuy "Buta-asTo"
(koHUepH "WOG"), BHegpeHue cnctembl ynpaBneHuns
CKNafoMm Ans KpyrnHewnLen KOMnaHum AMPeKT-MapKeTuHra B
YkpavHe "Ctyagno MogepHa", nepeBog, Ha HOBYIO CUCTEMY
ynpasneHus cknagom ans "OXJT MHTepHelwHn YkpanHa",
BHeJpEeHWe CUCTEMbI ypaBlieHNsi cKnagoM Ans
mebenbHow komnaHum "®new”, BHegpeHne CUCTEMBI
ynpaeneHus puckamu CK "KO >Kutta", BHeapeHune
KOMMSIEKCHOW CUCTEMbI YNPaBneHns rpynnbl KOMNaHum
"3apuHa" (loBENUPHbLIA AOM) 1 Apyrue.

C UCMonb3oBaHNeM MeToA0B MaT.Mo4eNMpoBaHus,
nosyYnTb MHOMBUAYAIbHYIO MOAENb pacyeTa
LienecoobpasHoCTU (3hHEKTUBHOCTM) UCMONB30BAHNS
TpaHcropTa Mo KaXZoMy U3 TUMOB KOpropaTUBHOIO

aBTOTpaHcnopTa.
3apava: Onpegenutb ANd  KaXgoro M3 TUMOB
aBTOMOGWNS TOYKy paBHoBecusi (6espasnuuus) B

3aBMCUMOCTM OT PacCTosAHMSA +NepeBO3MMOro Beca. Oatb

pekomeHaaumm.
PesynbTart: Hatb pekomeHaaumm no
nepepacnpegeneHuo TpaHcrnopTa Mo pernoHam, Mo

npvobpeTeHnto HOBOrO, MO peanu3aums n3BbITOYHOrO.
CdopmumpoBaTtb ycrnoBus Ans UCNOMb30BaHUS HAEMHOrO
aBToTpaHcnopTa ans COBCTBEHHbIX nocTaBokK
(rpy3onepeBo30Kk).
MpakTMyeckum acnekT MamMeHeHun. [locneacTeus:
npobnembl 1 pekomeHaaumMm
1. Yto genatb ¢ «n30bITOYHBIMUY paboTHUKaMK?
2. "eorpacunyeckoe nepepacnpegeneHue
TpaHcnopTa. [lon.saTpaTbl 1 Opr.BonNpocsl.
3. Kak orpaHuuutb coGCTBEHHbIE 3aTpaTtbl
aBTonapk?
4.  Kak ceptmdumumpoBaTtb HaeMHble aBToOMOGUNN?
Kak «msArko» npoBecT U3MEHEHUE CTPYKTYpbl
KOpropaTMBHbIX rpy30nepeBo30K
lpogheccuoHanbHbIl onbim Jkcrepma: JKcnepT: B
noructuke ¢ 2000 roga. B komnanum "Arpockon” - 3 roga. [lo
Toro: Yepkacckas komnaHusa "Kpyr" (ctpouTenbHasi oTpacnb)
- 4 ropa. B noconbcTtBe CLUA pabota Hag npoektom GSO
(Customer Service Assistant) - 2 roga. G.R.E.Y.-2 roga
(normctuka NpogykToB NuTaHus). N'ymaHuTapHbIA NPOeKT
MSF ("Bpauu 6e3 rpaHuy") - 2 roga. 3aHuMarncs Bonpocamm
opraHu3aLumm NorMcTUKN KOMMNaHun, pa3paboTkow
nHpopmaLmoHHoro obecneyeHns Ans onTumMmn3auum
NOrMCTMKM, ONTUMU3aLMEN CUCTEMbI TOBAPOABUKEHUSI

Ha

13.25-13.50

TEMA: OnbiT BHegpeHus Pick by line

Bagnm LUKAPYTIETA,
Kommepueckun gupekrtop
«YBK»

Anekcanap 3AEPOCKUN,
OupeKkTop No cknagckom
NOrUCTUKE U pernoHanbLHOMy
passutuio «YBK»

TEMA: cnonb3oBaHWe TPAHCMOPTHOro
ayKuMoHa Ansi onTMMm3aumm TPpaHCNOPTHOMN
NOrMCTUKU KOMMaHUU:

- MpeunmyLLecTBa 1 PUCKMU UCNONb30BAHWUSA TPAHCNOPTHOIO
aykuuoHa

- PeanbHble nokasateny onTymMm3awm TpaHCnopTHOrO
ofecneyeHnsi KOMMaHWK C NOMOLLbIO UCMOSb30BaHUSA
TPaHCMOPTHOIO ayKLUMOHa

e [HDenunc NOOPAOYMNKOB,
PykoBoguTenb otaena TPaHCMOPTHOWM
nornctukmn Toproeon Komnanumn

«Anbgopago»

lMpogheccuoHanbHbIl onbim Skcnepma: OnbIT
paboTbl B KOMMEPYECKMX CTPYKTYpax PO3HUYHON
TOproenu B cdepe noructukn — 6onee 8 ner.
YnpaBneHue TpaHCNOpTOM, TOBAPOMNOTOKOM, CKINaZoM.
C 2011r.: PykoBoauTenb oTAena TpaHCNOpTHON
noructukun Toproson KomnaHum «Onbaopano», 2009-
2011: HavanbHuk otaena nornctmkm Knesckoro
dunuanal/yYnpasnsioLwuin pacnpegenmTenbHoro
ueHTpa K «PugHa Mapka». 2008-2009: dupekTop
cnyx06bl goctaeku n xpaHeHus 3A0 «Kocmea»
(OdmumanbHbIA AUCTPUOBLIOTOP TOProBbIX MapokK
Vichy, L'oreal, Maybelline B YkpanHe). PaHee:
Pykosogutens otaena noructmkn OO0 «Toprosbin
Oom «[ykat», 3amecTutenb gupekropa
penaptameHTta normuctukn OO0 «EBpoceTb»

13.50-14.20

TEMA: PeweHus Ha nnatdopme 1C:
MpeanpusaTue 8 Anga TPaHCNOPTHON U
CKINafiCKOW NNOrNMCTUKMU.

o [Hoknaguuk: Pupma 1C

TEMA: 3koHoMuKa TpaHcnopTta — Kak
NoBbICUTb 3P DEKTUBHOCTb NPUHATUSA
pelleHUs o BbIOOpe TpaHcnopTa: cTpaTreruu
U Mogenu NpPUHATUA peLleHus

MpakTuyeckme poknagasbl. MNpodeccroHanbHble auckycenn. APPEKTUBHBIE MHCTPYMEHTHI
MeperoBopbl ¢ NOTEHUMANbHLIMY NAPTHEPAMU U KITMEHTaMMU
Bo3MOXHOCTb MPeACTaBWTL CBOM 3KCNEPTHBIN OMbIT U OMbIT KOMMNaHUW CPean Ny4Lmx npodgeccuoHanos JlormcTmkm

Bbl MPUIMALLEHDbI!



http://uvk.ua/rus/index.php
http://uvk.ua/rus/index.php
http://www.eldorado.com.ua/?gclid=CMCW1J_lyroCFcGd3godP20AzA
http://www.1c.ru/

®dupma «1C»: ocHoBaHa B 1991 roay,
crieymanmanpyeTcs Ha paspaboTke,
ONCTPUBBIOLIMK, 3OAHUKN U NOAOEPKKE
KOMMbIOTEPHBIX Mporpamm 1 6a3 JaHHbIX
OEenoBoro 1 goMallHero HasHaveHus. «1C»
paboTaeT ¢ nonb3oBaTensamMm Yyepes
pa3BETBIEHHYO NAPTHEPCKYIO CeTb, KOTopas
BkntoyaeT 6onee 7000 dupm-1C:PpaHyansm (B
YkpanHe — okono 500), cepTudmumpoBaHHbIX
«1C» Ha okasaHue KOMMMEKCHbIX YCryr no

Apocnas CTEMNYEHKOB,

Be M Jkcnept no
CUCTEMHOMY NMOCTPOEHUI

OGU3HEeC-NPoLEeCcCOB NTIOTUCTUKN

lMpogheccuoHanbHas dessmenibHOCMb JKcriepma:
OMpeKTop No npounssoacTsy U nornctuke «Megkom MI1
YKkpanHay, pykoBoguTenb OTAENa KOHTPOMHra
OusHec-HanpaeneHus «CaxapHbiin coto3 «YkpPocy,
asTomarmsauun. AanpekTop no noructuke «Mpomkabens-AnekTpukay,
HavanbHVK oTAena maTepuanbHO-TEXHUYECKOrO
obecnevenus «AJEKO» n gp. ABTOp MHOrOUYMCIEHHbIX
o0yyatoLLMX NpaKTUYeCKMX Nporpamm 4s
pyKoBOOMTENEN NOrMCTUKIN: TPaHCMOPT, cknag,
ynpaBneHune 3anacamu, nnaHMpoBaHue npogax, B3O,
paboTa c TaMOXHel, pa3BuTne nNpodeccunoHanbHbIX
KOMMNETEHUMN CreunanmcToB NOrmcTukn u T.n. Ton-
Cnukep npaktuyecknx KoHdepeHuumn
TradeMaster® Group, no oueHkaM Y4acTHMKOB

15.35-16.05

14.20-14.55 TEMA: PeanbHbil OnbIT 3anycka TEMA: PacyeT 3aTpart 1 cocTaBfieHue
norucrtmnyeckoro npoekra. Kak OromKeTa TPaHCMNOPTHOM JIOTUCTUKM
MUWHUMUN3NPOBATb 0LI.IVI6KVI. CTpeccChbl n KOMMNaHuu — ans BbisaBrieHnA UCTOYHUKOB
pacxonbl. Keitc Ha npumepe 3anycka 3KOHOMMWM U NOBbILWEHUS NPUOLINILHOCTU
norncrtu4yeckoro komnnekca MTI OusHeca
E)EE)%T(;II;/I.?A'I:I)/I:SMpOBaHHbIM cKknagckon komnnekc 18 «  Pycnan MYOPAK, iupektop
- Mpu4nHbI, Koraa Heo6xoaAMMO MEHSTb JIOTUCTUKY AenapTameHTa Jlornctukmn «Bepecenb
- KomaHga npoekTa MNnioc»
- Boibop nogpsauvkos (3paHue, obopyaosaHue, Cohepa omeemcmeeHHocmu JKcrepma 6 KoMnaHuu:
TEXHMKA) onpefeneHue ctpaternm passuTus TPaHCMOPTHOM U
-WMS 1 npouecchi CKIaiCKOW NOTMCTMKM KOMNaHUW, ee peanusaums;
- Mepconan COCTaBIEHME W KOHTPOIb BbINOMHEHUSA OtoaxeTa
- TunuyHble owMBKM Npu 3anycke TNOrUCTUKN KOMNAHWK; yNpaBreHne TPaHCNOPTHOW 1
- Kak noHaTb YTO 3anyckK 3aKOHYeH, U CKJ'Ia,Cl,CKOI7I JIOTUCTUKOMN, npon3BoACTBOM U nepcoHanom
MPOEKT ycneLleH «BepeceHb nnoc»: Ha pbiHke YkpauHbl bonee 17 ner,
oTpacrnesou nuaep B Kuposorpaackon o6n.:
Kupa HASAPbKOBA, ancTpubyums n cobeTBeHHast posHudHas ceTb (50 TT)
YnpaBnswwmun gupeKkTop
ANBU3MOHA NMOTUCTUKU rpynnbl
koMmnaHun «MTIl»
lMpogpeccuoHanbHbIlU onbim Jkcriepma: OnbIT
paboTbl B MTI — 13 neT, HaunHana c AOrmKHOCTU BpeH
MeHemxepa obyeu Geox, Ara, LLoyd, Gabor n gp. C 2007
roga paboTaeT B NTOrMCTHKE: 3aKynoyHasl, cknaackasi 1
TpaHcnopTHas. [locTmkeHus: NpoekTupoBaHue 1 3anyck
TIOrMCTMYECKOro Komnekca knacc A ¢
aBTOMAaTU3UPOBaHHbIMK CUCTEMaMMU nepepaboTku
rpy3oB. OnucaHue 6usHec-nNpoLieccoB ansi pa3paboTky u
BHeapeHuss WMS, paspaboTka n BHegpeHue KPI
NIOFMCTUYECKON AeATENBHOCTH; pa3paboTka 1 BHeapeHue
cuCTEMbl MOTUBALIMM Y HOPMUPOBaHUS TpyAa Ans
CKnaackoro  agMUHUCTPaTUBHOIO nepcoHana
JNOrMCTNYeCKoro KkomMmnrekca; Bbixog KOMNaHUn Ha PbIHOK
3PL-onepaTopoB; pyKOBOAUTEMb MPOEKTa CO CTOPOHbI
6usHeca no BHegpexHunio ERP-cuctembl n gpyrmve
145515 35 06¢e0, HeghopmanbHOe obueHUe, 3HAKOMCMEO ¢ Y4yacmHuKaMu U peuweHuUssMu, npedcmaeJsieHHbIMU 8 paMKax

u nosiHom codelicmeuu Bauwezo meHedxepa u3 TradeMaster® Group

KoHgbepeHyuu u Bbicmasku, n

NnaHnpoBaHue, NPOrHo3MpoBaHue U TpaHcnopTHbie cTpaTeruu,
B3aumozeucTeue B Lienu NocTaBoK, oNnTMMM3aums MeXayHapoAHbl€ NOCTaBKK, ONTUMKU3aUunA
cknagckon nornctukm KomnaHum TpaHcnopTHoW nornctuku Komnanum
TEMA: KntoyeBble BO3MOXXHOCTU TEMA: NMpaBunbHbIN BbIOOP NPaBUNbLHOIro
pa3sBUTUSA COTPYAHUYECTBA B LIeNoYKe TepmuHa «MHKOTEPMC» unu kak cBoumMu
nocTaBokK («ceTb — NOCTaBLUNKHN PYKaMU «yrpobuTb» BbIrOAHbIA KOHTPAKT
TOBapoOB»):

MpakTuyeckme poknagasbl. MNpodeccroHanbHble auckycenn. APPEKTUBHBIE MHCTPYMEHTHI

I'Ieperoaopbl C NoTeHuuanbHbIMM NapTHEPaAMN N KNUeHTaMun

Bo3MOXXHOCTb NpeacTaBuUTb CBOM 3KCNEPTHbIN ONbIT M OMbIT KOMNAHUK cpean nyywmnx npodeccunoHanos Jlornctmku

Bbl MPUIMALLEHDbI!


http://www.trademaster.ua/training/index.php?page=trainers&id=15
http://www.mti.ua/ru/about
http://www.mti.ua/ru/about
http://www.veresen.com.ua/
http://www.veresen.com.ua/

JNlornctuka «AwaH YKkpanHar:

- MeToabl paboTbl

- 3agauv v NnpuHUMNbI

- OXvgaHust OT MOCTaBLUMKOB M MOKasaTenu

- KpaTtkocpo4Hble noTpebHoCT puteiinepa

- HanpasneHus pa3sutus NOrmMcTuku «ALlaH YkpavHay

Kpuctmnan 'Elr'AH, OupekTop
Mo NorucTuke «AlluaH»

MpoceccrmoHanbHbIN ONbIT
AkcnepTa:
C 2007 roga — AMpeKTop No NormcTuke
«AwaH YkpanHa»
UHxeHep no obpasoBaHuio, UMeeT
60onbLUON ONbIT B Ka4eCTBe TOMN-MeHeKepa
KpynHenwux cpaHLy3CKMX KOMMNaHWUM:
- Production Director in Renault Plant
- Production and Customer Relationship director
in La Redoute
- Head of Project for Back office E-commerce of
Auchan direct in France

Anppen F'OJNTYBYUK (MOCKBA),
PykoBoauTesnb TPaHCNOPTHOU U
BHELUHETOProBoMn NMPaKTUKn
ropuanyeckon compmsl
Marsh&Wilts; NMpenogasaTtens
nporpamm MBA Poccuiickon

akageMun HapoaHOro xo3sincTea u
roccnyx6bl npu MNpe3naeHte PO n
UHctuTyTa nosbiweHna kBanudukauum MALOU (I'TY);

Beaywwuin B8 CHI™ yHMKanbHbIi CneunanucTt B obnactu
aKcneaMpoBaHUA U OpraHu3aLum 3KCNeanTopcKoro
6usHeca, TpaHCNOPTHOro o6ecnevyeHus
BHELWHEe3KOHOMUYECKOW AeATENbHOCTU, TEeXHONOrmn
MeXAyHapoAHbIX AOKYMEHTapHbIX pacyeToB,
MeXAYyHapoa4HOro U POCCUNCKOro TPaHCNOPTHOro
npaBa. B goknage: MNpu cnosax «TpaHcnopT» 1 «B3O» y
6onbLUMHCTBA cneunan1cToB nepeasi accoumaumns —
«MHKOTEPMC», 1 TyT e nosBnsieTca anatus: Hy 3T0 Xe
asbl, 3TOMy y4aT B yHMBepcuTeTe. A cam Bce AaBHO 3Hato 1
KTO MHe 4Yero HOBOro TYT MOXET pacckasaTb?».

Ha npocTbix npymepax 3KCnepT NoKaxeT, YTo, K CoXarneHuto,
GOMbLUMHCTBO U3 Hac Aaxe He AonyckaeT NosiBIeHUs MbICnv
0 TOM, YTO: - Mbl HE YMeeM npaBurnbHo nogobpatb
Hagnexaltlee ycroBume nocTaBku Mo VIiHkoTepmc;

- Mbl Npe6biBaeM B MEHY CTPaHHbIX M ONACHbIX UNH3Mii
CBsI3aHHbIX C NpuMeHeHuem IHKoTepMmc;

- Mbl 4aCTO NPOCTO He 3aAyMblBaeMcsi O TOM, YTO HEBEPHBIiA
BbIGOP, ka3anocb Gbl, IPaBUIILHOO YCIOBKS NOCTaBKW,
MOXeT TauTb B cebe OrpOMHbIE PUCKU;

- Mbl cuMTaeM, 41o MIHKoTEpMC CNOCOBEH 3aMeHUTb Cobom
NOSTHOLEHHBIV KOHTPAKT, NpyyemM OgHOBPEMEHHO U
TPaHCMOPTHBIA, U BHELLHETOPrOBbIN.

Kak pesynbTaTt — peanusaumsi CAEmnK1, KOTOPYHo Mbl TaK
[OOIro 1 TWwaTenbHO roTOBUMMU, HEOXKUAAHHO BMECTO
NpuBLINKY NpUHECHa orpoMHble YObITKA. SKcnepT nogenuTcs
WHCTPYMEHTaMM — C YEro Ha4yaTb BHEAPEHNE KOPPEKTHOIO
noaxona K MexayHapoAHbIM onepaumsiM KOMNaHum, YTobbl
Ha HUX 3apabaTbiBaTb, @ He TepATb.

16.05-16.30

TEMA: NnaHupoBaHue NoCTaBOK U
onTUMMU3aumsa padoTbl C KNOYeBOU

po3Huuen

Bnagncnas KAPIELL
PykoBoauTenb NpoOeKTHOro
oTAaena genaptamMmeHTta
noructukm Coca-Cola
Beverages Ukraine Limited

lMpogheccuoHanbHbIlU onbIMm 3Kcnepma:
C 21032. — no ce2odHs: PykoBoguTenb MNPOEKTHOro

oTtpena AenaptamMeHTa NOrMCTUKN Coca-Cola
Beverages Ukraine Ltd.

HocmuxeHusi: BHegpeHue cTaHOapToB UM MyuLIKX
NPaKTUYECKNX PELLUEHUA MOrMCTUKN B rMaBHOM oduce u
dunmanax:  pernoHanbHblX — CKnagax, AucTpubyumwu,
ayTCOpCUHre CKInaackux n TPaHCMOPTHbIX ycnyr,
06CnyXMBaHWN  KIMIOYEBbIX  KIMIMEHTOB,  TPaHCMOPTHOW
cepe, KOTOpble  MPUHECNM  KOMMAHUKM  OLLYTUMYIO
3KOHOMMUIO. Cpeaun npuopuUTeTOoB - passutne
MHPACTPYKTYPbl  perMoHanbHbIX CKNagoB, BHEApeHue

Ka4yeCTBEHHOro M KONMMYECTBEHHOro noaxoda K OLeHKe U
peanusaumm 6usHec-npoueccoB. BHeapeHue komnnekca
MEpONpUSATUA MO  NPefOTBPALLEHNIO PUCKOB BO BCEX
HanpaBneHWUsIX NOrMCTUKN KOMNaHUN.

C 20122. — no cezodHsi: Conpepcepnarenb Komuterta
Noructukn n TpaHcnopta AmepukaHckon Toprosow
Nanatkl (American Chamber of Commerce).

PaHee: 2008-2013ea: PykoBoguTens otgena
TPaHCMOPTHOMW NOrMcTUkM / PykoBOAMTENb NPOEKTHOro
otgena pgenaptameHTta noructukn Coca-Cola Beverages

TEMA: Kenc «Papmak»: Ctparerms u
npakTnyeckue peLieHusi no U3MeHeHUo
CUCTEMbI 3KCNOPTHbLIX MOCTAaBOK NPOAYKLUU
B cTpaHbl CHI

o Anekcen AIEKCEUYYK,
Begywmn Jloruct komnaHum «Papmak»

lMpogheccuoHanbHbIl onbim Jkcnepma:

2003-2007: MeHepxep B3[], otaen aKCNoOpTHbIX
noctaeok «Papmak»

2007-2010: MeHepxep noructukn «dapmak» (TpaHcnopT)
Cdbepbl oTBETCTBEHHOCTM B KOMNaHun: oTnpaska Bcen
roTOBOW NpoAyKLUMM No BCEM pernoHam, JOCTaBKa Cbipbs
n maTepuanos

2010 no ceropgHsa: Begywuin nornct «dapmak» - BBUAY
pocTa 06bEMOB 3KCNopTa NPOAYKLUN OTBEYAET 3a
opraHmsauuio Bcero akcnopta KomnaHum

MpakTuyeckme poknagasbl. MNpodeccroHanbHble auckycenn. APPEKTUBHBIE MHCTPYMEHTHI
MeperoBopbl ¢ NOTEHUMANbHLIMY NAPTHEPAMU U KITMEHTaMMU
Bo3MOXHOCTb MPeACTaBWTL CBOM 3KCNEPTHBIN OMbIT U OMbIT KOMMNaHUW CPean Ny4Lmx npodgeccuoHanos JlormcTmkm

Bbl MPUIMALLEHDbI!



http://www.auchan.ua/
http://www.trademaster.ua/training/index.php?page=trainers&id=2
http://www.trademaster.ua/training/index.php?page=trainers&id=2
http://www.trademaster.ua/training/index.php?page=trainers&id=2
http://www.trademaster.ua/training/index.php?page=trainers&id=2
http://www.coca-cola.ua/uk/index.html
http://www.coca-cola.ua/uk/index.html
http://www.farmak.ua/

Ukraine Ltd. 2004-2008e2.: [Oupektop no nOrncTuke
Mpynnbl Komnanuin «BUJNTAHO». 2003-200422.: MeHepxep
9KCMNOPTHO-UMMOPTHBIX ~ Onepauui  NPOM3BOLCTBEHHOIO
npeanpuaTua  «ApceHan-ueHtp Jltg». Aemop psida
npakmu4eckux ny6nukayuu no sjo2ucmuke

16.30-16.50

TEMA: KEUC «®PopTyHa»: PaboTa
aBTopacnpeneneHusa B ycrnoBuax
geduumnTta: onpegesnieHme
noTpPedéuTeNnbLCKOM NO3NLMU U NO3ULIUA-
3aMeHuTeneun

Llenun, KoTOpbIX NO3BONUNO AOCTUYb
BHeApeHue npoekKTa:

- Peanusaumsi HOBbIX BO3MOXHOCTEN ynpaBneHus
KaTeropmemn

- Co3faHne cucTeMbl OnepaTMBHOTO pearMpoBaHunsl Ha
out-of-stock Ha kaxxgom cknage gocTaekm

- Onpegenexune n aHanus yaoBneTBOPEHHOCTU
pacyeTHon noTpebHoCTN ANns oueHku out-of-stock u
over-stock.

- Co3faHve aBTOMaTU3NPOBAHHOTO MHCTPYMEHTa
NomMosiHeHNs 3anacoB Ka)kaoro ckraga AoCTaBKu
CUCTEMbl Ha OCHOBaHUW KPaTKOCPOYHOIO NpOrHosa
(V11 ‘_'\‘ OTTOKa ToBapa C y4eTOM BIUSIOLLNX

T dakTopoB

OkcaHa 3AXAPOBA,
PykoBoputenb otgena
onTUMMU3aL MM Lienn NOCTaBoK,
CurapHbiv Jom «DopTyHa»
lMpogheccuoHanbHbIlU onbim

Akcnepma:

Hos6pb 2011 — no HacTosiLee Bpems,
PykoBoauTenb otaena ontTMuMmusauum Lenu
nocrtaBok. CurapHbin JJom «®opTyHa», Ogecca,
(ceTb PO3HUYHbIX Mara3uHOB U AUCTPUOYLIMOHHbIX
c¢unuanos). Pazpa6oTka 1 BHeApeHWe MeTOAUK:
aBTo3akasa W aBTopacrnpefeneHust; NapTUOHHOIo yyeTa
OTAerNbHbIX HOMEHKIaTYpPHbIX rPYNM; onepaLMoHHOIA
onnatbl TpyAa Ha cknagax komnaHui. OnTumusauums:
yYeTHbIX cxeM AaBwxeHns TML, B pamkax npeanpustus;
BunaHec-npouecca goctaekm TML, Ha cknagbl ounuanos n
cobecTBeHHble TT; BM3Hec-npouecca CTpaxoBaHWs rpy3oB B
nyTu; GusHec-npouecca obpaboTkm Gpaka

PaHee: AxBapb 2010 — OkTab6pb 2011

YAO dypuueTt, Knes, (CeTb pO3HUYHBLIX MarasmHoB), MPOEKT
MeHemxep. ®espanb 2007 — Axsapb 2010: T «PopTyHa»
nogpasgenexHne FMCG , Opgecca, Toprosasi u
AMCTpUBYLMOHHAs KoMMaHWUs. IUPEKTOp Mo NOrMcTrKe

TEMA: PeanbHble npouecchbl BUPTYanbHOMN
TOProBou Nnollaaku

- Mecto UHTepHeT-marasnHa B pacnpegenurernbHbIX
KaHanax

- OcobeHHOCTU 3aKNI0YEHNS U UCMNOMHEHNS COEMNOK U
pacnpegeneHne oTBETCTBEHHOCTH

- TexHn4yeckue n lOpUANYECKNE BONPOCHI OpraHn3aumns
[OCTaBKM

- Kputepun adbdpektmBHoCTM KaHana ¢ y4actnem online-
shop

- CucteMHble pucku

Kunpunn KUPCAHOB (MOCKBA)
BusHec-TpeHep, kcnepTt no
JNIOrUCTUKE, BU3Hec-TpeHep C
2004r.

Cneumanusaumsa — opraHuM3aums m

ynpaBrneHue Ha TpaHcrnopTe.
, Y MpakTka paboTbl B TpaHCNOPTHOMN
oTpacnu ¢ 1989r. 3amecTutenb AMpeKTopa
akcneavUMoHHon komnaHum 000 «3kcumn
Jlornctuk» r. MockBa

16.50-17.25 | Kogbe-nay3a, He¢ghopmarnbHoe obuw,eHue, nodeedeHue umoz208, MoG20moekKa K cmoJsiam
nepezoeopos
17.25.17.50 | TEMA: BasoBbie BHeapeHusa ana TEMA: MNMpoaaxa TPaHCNOPTHOMN YCNYIY -

BO3MOXHOCTU peasin3auuum npolecca
ynpaeJrieHuAa 3anacamu:

- 3apaum npouecca ynpaBrneHus 3anacamm:

-(ouHaHCOBOW CNyX0bI

-TOpProBoro otaena

-NOrNCTVKM B LLENOM
- Co3paHme KOMMEKCHOro noaxoaa K npoueccy
ynpaBrieHus 3anacamMmum no KOMMNOHeHTaM:
HOMeHKNnaTypa, NoCTaBLLMKK, CNPOC, CKnagpl,
noTpebHocTb
- UToroBasi Mogenb ynpaBrneHus 3anacamm Ha
OCHOBaHUM BbiWEeCcO6paHHbIX
OAHHbIX:
-MpuHUMN dOYHKLMOHMPOBAHUSA
-Cnabble cTopoHsbl. [yTn pa3suTns
Makcum LLIBEL],
PykoBoauTenb AenapTameHTa
ynpaBrneHusi 3anacamm «3nbda

Na6opatopus»

B3rNs4 CO CTOPOHbLI 3aKa3uuka

CI'IUKG,D coeriacosebieaemcs

[uckyccuio co cTopoHbl 3akasvnka BegeT
Apocnae CTEMNYEHKOB

[Npakmuyeckut onbim:
Llenmpanu3osaHHoe yrpasieHue
noaucmukol npednpusmus (om
MpoeHOo3UpoBaHUs nNPodax u
MaHUpPO8aHUs 3aKa308
rnocmasujukam o pacripedesnieHUsI
Ha cknadbl ¢hunuanos U mopaoebix
MoOyriell KOMMaHuu) 8 m.Y. peaynsimopHasi
OessimesnbHOCMb, paboma ¢ mamoXHel Mo
gorpocam mamMoxXeHHOU cmoumocmu u rp.,
brodxxemupoegaHue, rnraH-gakm aHaaus

MpakTuyeckme poknagasbl. MNpodeccroHanbHble auckycenn. APPEKTUBHBIE MHCTPYMEHTHI
MeperoBopbl ¢ NOTEHUMANbHLIMY NAPTHEPAMU U KITMEHTaMMU
Bo3MOXHOCTb MPeACTaBWTL CBOM 3KCNEPTHBIN OMbIT U OMbIT KOMMNaHUW CPean Ny4Lmx npodgeccuoHanos JlormcTmkm

Bbl MPUIMALLEHDbI!



http://www.fortunacigars.com.ua/ru/
http://www.trademaster.ua/training/index.php?page=trainers&id=12
http://www.trademaster.ua/training/index.php?page=trainers&id=12
http://www.elfa.ua/
http://www.elfa.ua/

1750-18.20 | TEMA: CTpaxoBoW 3anac: MpuhsTne TEMA: OnTummsauma TpaHCNOPTHOM
' ' peLueHnst 0 He0BXOAUMOCTU U 0O BLEME. JIOrMCTUKU 1 CONYTCTBYHOLLNX peLleHnn
Kak He gepxaTb NMlIHee N obecnevunTb (npoueccoB) Ans AOCTaBKU TOBapoB B
Heob6xoaumoe? PO3HUYHbLIE TOYKU MO TeppUTOpPUNn
- MpryrHbl dhopmmnpoBaHms cTpaxoBbix 3anacos (C3). YKpauHbl:
- OcHOBHble NpobreMbl, CBSA3aHHbIE CO CTPaXOBbIMU - PeannsoBaHHble pelleHns B Lienu nocTaBku
sanacamu. TOBapoB dpell u ynbTpadpell Ans MmarasvHoB
- |_|pVI‘-IVIHbI np06r|eM, CBA3aHHbIX CO CTpaxoBbiMU «Cinbno»
anacamvl. - Tekywme npobnemHbie BONpPOCHI.
- Moaxonbl K hopMMPOBaHUIO CTPaxXOBbIX 3anacos. n
- Beibop meToaa chopmumpoBaHmsa C3. - 1 inaHbl.
- Kak npuHATL peweHne no o6bemy C3 n paccumtaTb ux
obbem? e TarbaHa BOIAAH, OupekTtop no
- Mo kakum ToBapam opmMupoBaTb CTPAXoBOW 3anac? NOrNCTUKE CceTu cynepmapkeToB «Cinbnoy,
- Kak BbiGpaTh MmeToa dhopmuposaHus C37? 'K Fozzy Group (c 2008 roaa)
- Kak paccynTaTtb obbem CTpaxoBbIX 3anacoB?
£ Bukrop LUMKOB, Beaywui B
CHI 9kcnepT no ynpaBneHuro
3anacamu, notokamu, Ton- .
cnukep BeceykpanmHcknx JHEU
JIOTMCTA™
) DOUHATTBbHAA OUCKYCCHUA. PUHATIBHAA OUCKYCCUA:
18.20-19.05 OTKprTbIe BOMPOCbLI U NpakTUu4ecKkue Pemel-wm, OTKprTbIe BOMPOCHI U NpaKkTu4eckue PeLIJeHM;I,
KOTopble BeAyT K NOBbIWEeHUI0 SCPCII)eKTMBHOCTVI Beayuive K NnoBbIilLeHUo Sd)d)eKTVIBHOCTVI
CKﬂaACKOVI JIOTMCTUKU U ynpaBlieHnda 3anacamu. KPI TpaHCﬂOpTHOVI nornctnkun Komnanuum un
U nnaHnpoBaHue B Uenn noCctaBokK B3aMMOAeVICTBMﬂ Mexay ydacTHUKamMum B uenu
nocTaBoOK
Cpenn kcnepTos: Cpeau SKcnepToB:
e Augpeit KOBAJIEB, [lupektop no o Tarbaxna BOIOAH, iupextop no
norncTuke, T“ «!!Iegpo» JIOrNCTUKE CeTn cynepmapKkeToB «Cirlbl'lo»l
e [Oenuc AYBUHA, npekTop [K Fozzy Group o
JenapTameHTa Lienv noctasok Toprosom o AnekcaHap MA3YPEHKO. Logistics
Komnanuu «3nbagopano» Manager, AN «Agngac YkpauHay.
e Angpeit BABAEB, inpektop no Tema: gpghekmueHoe pacnpedesieHue moeapa
norncTuke «Anb6a YkpavHa» 80 8peMs NPoOeKmoes, esieKyu,ux 3a cobou
yeenu4yeHue npodax e 3-4 pasa (paboma
BERVCETECRISENNCRYEEHS (-5 YvacTHKoB no2ucmuku e nepuod npoeedeHusi Eepo)
BceykpaunHckoro OHA JIOTUCTA™:
prl @trademaster.com.ua) SEHCEECHANBRIBE (15 Y-acT+o8
BceykpauHckoro AHA JIOTMCTA™:
prl@trademaster.com.ua)

OPULUMUNATIbHAA BEB-CTPAHULIA OPTAHU3ATOPA: www.TradeMaster.UA
OT3bIBbl YyacTHukOB
KoHTaKTbl ana pernctpaymmn: 067-502-15-63, 044-383-86-26

MapTHep KOHTPaKTHOro FeHepanbHbIN IT-NapTHep: TNornctnyeckum IT-MapTHep: MapTHep:
NpPou3BOACTBa: IT-MapTHep: MapTHep:
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Privat. ilQ— L2 AN BGS Solutions
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wn Ponvetel sbel TV.com DUPMA "1C”

FeHepanbHbIN HOBOCTHON  Mepua MapTHep: MBA MapTHep: OupekT-mapkeTHr  HR - napTHep .
napTHep: napTHep FeHepaanhmv
TeneBU3NOHHbIN B2B-MapTHep:

napTHep:
intercfax  [Boumencrat i3 hho #%ogger.com

ottt TEACKANAR —~ A3

MpakTuyeckme poknagasbl. MNpodeccroHanbHble auckycenn. APPEKTUBHBIE MHCTPYMEHTHI
MeperoBopbl ¢ NOTEHUMANbHLIMY NAPTHEPAMU U KITMEHTaMMU
Bo3MOXHOCTb MPeACTaBWTL CBOM 3KCNEPTHBIN OMbIT U OMbIT KOMMNaHUW CPean Ny4Lmx npodgeccuoHanos JlormcTmkm

Bbl MPUIMALLEHDbI!


http://www.trademaster.ua/
http://www.trademaster.ua/index.php?page=conference_tm&id=17&tema=otzivi&name=%CE%F2%E7%FB%E2%FB%20%F3%F7%E0%F1%F2%ED%E8%EA%EE%E2
http://www.trademaster.ua/training/index.php?page=trainers&id=6
http://fozzy.ua/ua/
http://fozzy.ua/ua/
http://schedro.ua/
http://www.eldorado.com.ua/?gclid=CNLrn-DmyroCFYdf3god_RIAAA
http://www.alba.kiev.ua/
mailto:pr1@trademaster.com.ua
http://fozzy.ua/ua/
http://fozzy.ua/ua/
mailto:pr1@trademaster.com.ua

WUHcopmaumoHHble MapTHepbl:

FOODUA

-# ua = ’ —
W2 TRAHENOPT joop e Moiguitn (bee oot alibiz

OsHakomutbcs ¢ utoramu npegpigyiero 9-ro AHA JIOTUCTA™ (man 2013 roga) MOXHO MO CCbIfKaM HUKE:

Bupgeo-utorun 9-ro AHsa Jllorucra™

Utorosas CTATbHA
GOOTOPENOPTAX
OT3bIBbl YyacTHUKOB

MpakTuyeckme poknagasbl. MNpodeccroHanbHble auckycenn. APPEKTUBHBIE MHCTPYMEHTHI
MeperoBopbl ¢ NOTEHUMANbHLIMY NAPTHEPAMU U KITMEHTaMMU
Bo3MOXHOCTb MPeACTaBWTL CBOM 3KCNEPTHBIN OMbIT U OMbIT KOMMNaHUW CPean Ny4Lmx npodgeccuoHanos JlormcTmkm

Bbl MPUIMALLEHDbI!


http://www.trademaster.ua/video/51
http://www.trademaster.ua/logistic/8126
http://www.trademaster.ua/index.php?page=conference_tm&id=17&tema=fotos&name=%D4%EE%F2%EE%F0%E5%EF%EE%F0%F2%E0%E6
http://www.trademaster.ua/index.php?page=conference_tm&id=17&tema=otzivi&name=%CE%F2%E7%FB%E2%FB%20%F3%F7%E0%F1%F2%ED%E8%EA%EE%E2

