TradeMasterGroup

om npogheccuoHanusma K Macmepcmay

r’naBHaa Bcrtpeua fogpa B Knese!

XVI lMpakTnyeckaa KoHdpepeHLnsa

UTOTN KOHOQEPEHLNN

BceyxkpauHcxkuu

[MpopbIB B NOMMCTUKE: OCTUXKEHNE

MaKCUManbHOM MMOKOCTU, CKOPOCTH, neHb noaucma

HaaAeXHOCTU B LieNMoYykKe NMNoCTtaBoOK
N COKpalleHNE UsgeprKexk

6|
n

L

h=d

NAPTHEPbl KOHOEPEHLUUW:

l'eHepanbHbiii MapTHéP CTpaxoBoil napTHep MNapTHEpP KoHpepeHLn
0 NepeBo3Kam napTHep

R vincll oy \Y//4 (0cistics

IKCKNIO3UBHBI MapTHEP EDI-napTHep Noructnueckun

OduumanbHbIn
MNaptHép

MapTHep no aBToMaTM3aLun cknagckon  Opuanyecknin MapTHép

W TPAHCNOPTHOW NOTUCTUKA MapTHép Mpv Noanepxke

ViHpopMaLmoHHbienapTHepbl

S @ yremeenss o aenisesl (@com G psv RSP,  UTECO

TNaBHbIi NapTHEp OnTUMM3aLIN L

n n . 6 ‘CKNAaACKOW NOTUCTUKMN, , NPOV3BO) anTens
apTHep no aBToMaTn3aumun apTHEP B 061aCTN KOMMNEKCHBIX CKNaACKoro 06OPyAOBaHNA s E T FOODUA .
! pancnopr - [ (RS  Foopmmm 3 ADCREWS
a5 SIS0

- CKnagckux peLI.IeHIMZ
SAT fivacter emsenmeen DD g

=

cheory and proesic)
Logistics-GR ©))1

How®  malls AGEEWY [, e



TradeMasterGroup

om npogheccuoHanusma K Macmepcmay

Ayputopuna KoHpepeHUn

BceykpanHckum [leHb Jlorucra 2016
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Cnukepbl KOHpepeHUn
BceykpanHckum [lenb Jlorucra 2016

IOpun PACTPENWH,

Uropb INTBUHEHKO,

PykoBoguTens otaena npofax u passu- < f PykoBoguTens pacnpenenntenbHom o-
TMA KomnaHuu, «denvsepu» OO0 -;' = ructukm «bAIM»

CKAYATb OOKNAL

Cepren KOLUEBOW,

Yupegutenb MexayHapogHOM KOMNaHUN
«PRIVATE COUNSELS COMPANY»

CKAYATb OOKNAL

HaTtanbio UITHATEHKO,

LVIPEKTOp AenapTamMeHTa yperynnpoBaHua
3apomkeHHocT OO0 «A.S.A.GROUP»

CKAYATb OOKJIAL

AntoH KOKOB,
Bnagumup HOCEHKO

" [lvpeKTop AenapTameHTa Mo PasBUTUIO MPOAYKTOB
«E-COM».

Byxrantep KueBckoro pervoHanbHoOro otgena

npogax 000 «MOBUHCKMII MACOKOMOUHAT»

CKAYATb AOKNAL

boraan KO3UK,

TexHuuecknin gupektopTM «MacherTec»
(O6beanHeHNe NpodeccnoHanoB B 06-
NacTn TOrUCTUKK 1 aBTOMaTK3aumm)

CKAYATb OOKJIAL

Butanun bOIrjAHOB,

J OupekTop Hukonaesckoro ¢punmnana OO0
«MctepH beBepnax TpengnHr»

CKAYATb OOKNAL

AnnHa TAHHOLKAA,

Kommepueckui gupektop PHARM
EXPRESS LOGISTICS

CKAYATb AOKNAL

Ceprein KOHOHYYK,

PykoBoguTenb HampasfieHVs aBToMa-
TU3aLMN CKNAACKUX NpoLeccos, «SSI
Schéfer»

CKAYATb OOKNAL

Masen KUPEEB,

JKcnepT KomnaHum — CnctemHoro NHTe-
rpatopa N21 System-Group, «Instock»

CKAYATb OOKNIAA

EBrennn HUKYLLUUH,

C .
- “  [lupeKTop AenapTamMeHTa BHyTpPeHHel
noructmkn 000 «DapmnnaHeTa» - e

M CKAYATb OOKJIAL A CKAYATb OOKNAQ

Amutpun XMAKUH, EBrennn YEPBOHEHKO, Bukrop BAPAHOBCKUN,

CKAYATb OOKNIAA

Poman OCTPOBEPX,

HauanbHUK oTaena npofax KoMnaHum
000 «[1CB Jlornctmka»

OvpekTop genap- YKPaNHCKA# NONNTIK 1 PykoBoauTesb
6113HECMEH, MUHICTP TPaH-

TaMeHTa NOrnMCTUKM CopTa 1 CBA3 YKpauHb, Ha- npoekTos LleHTpa

KomnaHuum «MOPE poaHblit aenyTat BepxoBHoii «Jlornctnyeckas

MBA» paabl YKpauHbl IV co3biBa MacTepckas»

CKAYATb AOKJNIAA CKAYATb AOKJIAA CKAYATb AOKNAL

Poman POMAHLOB,

yrpaBrnieHel B chepe NIOrNCTUKN ,3aKy-
nok n npoaax. OnbIT B KomnaHuaAx: GREIF
Flexibiles, ABB,NEMIROFF

Bopuc KAJIUO,

MeHe[>KMeHT-KOHCYNbTaHT, Cneuranv3aumns: BHeape-
HVie N3MEHeHNI ANs pocTa 61U3Heca No nokasarensam
NprobINY 1 NPOAAX; CMCTEMATM3aLMA POCTa; CUCTe-
MaTu3auvsa MapKeTUHra 1 Npomax

\ CKAYATb OOKJIAL CKAYATb OOKJIAL



http://trademaster.ua/im/Rastrepin.pdf
http://trademaster.ua/im/Koshevoy.pdf
http://trademaster.ua/im/Litvinenko.pdf
http://trademaster.ua/im/Ignatenko.pdf
http://trademaster.ua/im/Kokov_Nosenko.pdf
http://trademaster.ua/im/Kozik.pdf
http://trademaster.ua/im/Kononchuk.pdf
http://trademaster.ua/im/Nikushin.pdf
http://trademaster.ua/im/Zmakin.pdf
http://trademaster.ua/im/Chervonenko.pdf
http://trademaster.ua/im/Romancov.pdf
http://trademaster.ua/im/Bogdanov.pdf
http://trademaster.ua/im/Gannockaya.pdf
http://trademaster.ua/im/Kireev.pdf
http://trademaster.ua/im/Ostroverh.pdf
http://trademaster.ua/im/Baranovskiy.pdf
http://trademaster.ua/im/Zalilo.pdf
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PenTVHr cnukepos
BceykpanHckum [leHb Jlorucra 2016

Bopuc XAJIUNO
TpeHep N21 B CHI

[ Y T R

Poman POMAHLIOB
«KanpseH kny6»

Buktop BAPAHOBCKUN
“NlorncTnyeckasn
macTtepckaa”
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PeBoniouuns B rpysonepeBo3Kax u gpyrume

UToru BCEVKPAI/IHCKOFO AHA NOT'NCTA-2016

napTHepa - PRIVATE COUNSELS COMPANY, MapTHépa KoHpepeHuun - Pharm Express Logistics, EDI-napTHepa -
DSV Logistics, MapTHepa no aBToMmaTu3auum CKaACcKomM 1 TPAHCMOPTHOM JIOrMCTUKWN-

OduumnanbHoro MapTHépa -

B naTtHuLy, 25 HOAGps 2016 roga, B Knese
cocroanacb 16-a BceykpanHckasa npakTnyeckas
Master-BcTpeua TOMN-MmeHepKepoB NOrNCTUKN
«XVI MPAKTUYECKAA KOHOEPEHLNA BCEY-
KPAVHCKUI AEHb JIOTUCTA-2016: Npopbis

B JIOTUCTUKE: JOCTVKEHNE MaKCMMalbHOMN
rméKocTu, CKOpOCTU, HafeXKHOCTU B LienovKe
NoCTaBOK N COKpalleHue nsgepxeK».
Yupegutenb KoHdepeHuyun — B2B Mepgua-rpyn-
na TradeMasterGroup (www.TradeMaster.UA) —
6narogaput Cnukepos., YYacTHMKOB 1 [apTHepoB
3a COTpyAHMYeCTBO 1 nogaepKy: FfeHepanbHoro
MapTHépa - KomnaHuuio SAT, DKCKNIO3MBHOIO
MapTHEpa no nepeBo3Kam - flenusepu, Opugu-
yeckoro MapTHépa - A.S.A. GROUP, CtpaxoBoro
E-COM

System-Group, MapTHepa no aBTomaTtusauum - TM «MacherTec», MapTHépa B 061acTi1 KOMMIEKCHbIX CKNAACKNX peLueHuni

- SSI SCHAEFER, Jloructunyeckoro naptHepa - GreenwaylLogisticsLTD, MapTHépa no mexxayHapogHou pocraBke - UTEC,

aBHoOro I'Iap'rHépa onTuMmmnsaynn n aBTomatTnsaymn CKﬂaACKOI'/'I NIOrNCTUKN, NnponssognuTena cKknagckoro 060pyAOBaHI/IiI

- buto JlarepTexHuk.

YdvactHuku Meponpusatus — 6onee 170 pykoBopu-
TeJiell TOTUCTUKM U AMpeKTopoB 1o Bl kommanmii,
3aMECTUTENN AVPEKTOPOB IO JIOTUCTUKE ITPOU3BOJ-
CTBEHHDBIX IPENIPUATUIL Y TOPTrOBBIX CETEM, NUPEK-
TOpPA M MEHEIPKEPHI 10 PA3BUTUIO, PYKOBOAWUTENN OT-
JIe7IOB IIPOJaXX M MapKeTMHTa — O0O3HA4YM/IM HOBbIE
TPEH/IbI Ha PBIHKE JIOTUCTUYECKUX YCIIYT CTPAHBbI, IPU-
BeJIM IIPOTHO3BI Pas3BUTHS JIOTMCTHYECKOrO OM3Heca
Ykpannsl. Taxoke B Xofie MEpOIIPUATHA €TO YIaCTHUKA
O0OMEHMBA/IVICh OIIBITOM, HA/JIKMBAIM IAapPTHEPCKIEe
OTHOILIEHN, HABOAVIIVL «MOCTVKVI» IS OYAyIIMX B3a-
VIMOBBITOJJHBIX JJE€/ICTBUIA.

OtkpeiBasg Kondepenuuio, momeparop EBrenmii
HUKYIINH (pupekTop p#emapTaMeHTa BHYTpPEH-
Helt nmoructukn OO0 «DapmrianeTa») MpeNCcTaBUI
IIPOIIEHTHOE COOTHOIIEHNe ee y4acTHNMKOB. CormacHo
nHopmanyy Opranmusaropa, 6ompmmHCTBO (55%)

npucyrcrByromux Ha JIHe Jlormcra-2016 cocraBumm
IPEeNCTAaBUTENN JOTUCTUYECKMX KOMIIAHUI M CMEX-
Hboix oTpacneit (IT-pemenns, mormcTudeckme KoM-
aHWM, IOpUAMYecKne KoMmImaHuu, ap.). Kpome Toro,
20% y4aCTHUKOB ABIAKTCA COTPYNHMKAMM KOMIIA-
Huii-npoussoputenei, 20% - ,I[I/ICTpI/I6YLH/IOHHbIX KOM-
maHuii, u 5% - po3HNYHBIX ceTell. [eorpapmueckn Ha
Kondepennyum Obu1 npefcTaBieHbl NPeANPUATAL U3
OonpIMHCTBa 0obacTeil YKpauHbl; KpoMe TOrO, OffVH
YYaCTHUK npuexan us [epmanumn.

B nepBom poxnazme KondepeHium, ¢ KOTOPBIM BbI-
crymun IOpmit Pacrpemmn, pykoBopuTenb OThena
npopax u pasputusas OO0 «JlenuBepu», ObUI chenaH
aHa/IM3 TPEHJOB Ha PbIHKE BHYTPEHHUX U 3apyOex-
HBIX JIOTUCTUYECKUX ycayr B 2016-2017 rr. Crinkep oT-
METWI, YTO 110 UTOraM TPeX KBapTa/loB TEKYIETO rofa
rpy3onepeBO3KM BoIpocin Ha 4%. Hamerumach aktu-
BM3aLVsl BHYTPEHHETO CIIPOCA, a C HEll M MEeXX/TyHapOJi-

Global Transport and | gy



http://www.sat.ua/
http://www.delivery-auto.com/
http://pcc.net.ua/
http://pharmexpress-logistics.com/
http://ecom.ua/
http://www.dsv.ua/
http://systemgroup.com.ua/ru
http://www.machertec.com/
http://schaefer-noell.com.ua/
http://greenwaylog.com/
http://www.utec.info/
http://www.bito.ua/
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HBIX II€PEeBO30K. XOpollasg MO3UTUBHAS TEHJCHIV B
IVIaHe OXKVIBJICHNA PBIHKA, IT0 MHEHMIO I-Ha PacTperm-
Ha, BHYIIAeT CJEep>KaHHbI ONTVMM3M IO TIOBOAY pa-
0O0TBI B C/IEAYIOLIEM TOLY.

ITpennoxkeHne JOKIAXIMKA: YKPANHCKIIE JIOTUCTDI
JOJDKHBI Y4€CTb TOT aKT, 4TO BpeMsi 60PbOBI TONTBKO
IIeHOJ! ITPOIIIO, CYJTY HabMpaeT TeHAEeHIVA K Hapallu-
BaHMIO CIIEKTPa YC/IYT, IOBBIIECHNIO YPOBHA CepBIC-
Horo obcnykuBanus. Kpome toro, cienyer obparuthb
BHJIMaHIe Ha Takoi (paKTop, KaK IKCIIPecc-TOCTaB-
Ka: OH OyzeT ObICTPO HabUpaTh CUIy B CIeAYIOLIEM
rogy. Taxoke OyAyT IO/IB30BAaTbCA CIPOCOM YCIYTH
KPOCC-JIOKVHIQ, YIIPAaBJIeHNA IeNOYKaMI IIOCTaBOK
K/IVeHTa, QPy/IPUIMEHT.

HecMmoTpss Ha ONTMMUCTUYHBIE TIEPCIEKTUBBI Pa3-
BUTVA JIOTMCTMYECKOTO PBbIHKA, €r0 YYaCTHMKIM, IIO
MHeHuto Haranbu JVraarenko, aupexkropa pemap-
TaMeHTa yperynmmpoBanusa 3agomkeHHoctn OOO

«A.S.A.GROUP», He 0o/mKHbBI 3a0bIBaTh O HEOOXONN-
MOCTV IOPUANYECKON 3amuThl cBoero 6msHeca. Oc-
HOBHBIMM IIpO6IeMaMy, ¢ KOTOPBIMY CTaIK/BAIOTCA
JIOTMCTIYECKIe KOMITAaHVM (M Ha KOTOPBIX TEPAIOT Jie-
HEXXHbIe CPeJCTBA), ABJIAITCA OTCYTCTBME IIPAaBOBOI
3KCIIEPTH3BI JOTOBOPHBIX OTHOLIEHWIT B 00/1aCTH IIepe-
BO3KIU TPY30B; OTCYTCTBYIE IIPABOBOI SKCIIEPTU3BI JO-
KyMEHTO000pPOTa IIpy IepeBO3Ke IPY30B, OTCYTCTBIE
YETKOTO IIaHa MEPOIPUATUI ¥ PEeKOMEHFALMI II0
YMEHDIIIEHNI0 BO3MOXKHBIX PJCKOB, COTPYAHIYECTBO
C «COMHMTETbHBIMI IIAPTHEPAMI», TIOIBITKA PEIINTh
BCE CJIOKHOCTY VICKTIOUUTETbHO CBOVIMY CYJIAMIL.

IIpenoxKeHne cyMKepa: JOIMCTaM He CTOUT IIONIA-
raTbCsl TOJBKO JIMIIb Ha COOCTBEHHBIX IOPVCTOB, TaK
KaK MHOTVE «3aKOHHVKI» SIBIISIIOTCS Y3KOIIPOQIIbHBI-
M crenyamictamMy. OTHaB >ke IpUAIIecKoe COpOBO-
KJIeHVe Ha ayTCOPCVHT, KOMITAHUA TTOTy4aeT HOCTYII K
IIVIPOKOJ IIPAKTVKe IPO(ECcCHOHANIOB, YTO IIOMOTAeT
usbexxarp MHOrux npo6nem. IOpuctsl Bcerna momoryT
PEIINTD, BO3MOXKHO JIVI pellleHyie OIIPeIeTIeHHOTO BOIIPO-
Ca, U KaK 9TO MOXKHO CHeNaTb ObICTPO U 3PPEeKTUBHO.
Kpome Toro, 1opucTsI 6epyT OTBETCTBEHHOCTD 3a OM3HEC
K/IeHTa Ha ce0s, co3JaBast IpeLefieHT Ha PhIHKE.

O BO3MOXHBIX «IIOIBOSHBIX KAMHAX» II/IA pedyb I
B poknajie Cepres KOIIEBOTO, yupennurens Mex-
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nyHapopHol kommanuy «Private Counsels Comnapy».
B xope BRICTYIIEHNS JOKIAJUMK PAacCKa3as O CTpaxo-
BOJI 3allliTe IIOCTaBOK, O POJIM CTPAXxOBOTO OpOKepa,
pasMeIeHNN PUCKOB, CONPOBOXKAEHMM, @ TaKxe 00
0COOEHHOCTAX IpOIlecca YperylIupoBaHMs YOLITKOB.
Kakoit 6p1 xopormieit He OblTa CTpaxoBas KOMITaHWUS,
yBepeH Cepreit, ee TOAIbHOCTD IIPOIAJaeT Py O0Ib-
IIOM CTPaxoBOM ciry4ae. VI B Takoit cutyanuy 6pokep
— I7IaBHasA IMIOMOIIb ¥ ITIPEMMYILECTBO /IS K/IMEHTA.
Tem 60ree, ecmn KOMIIAaHNA 3aHMMAETCS OJHOBPEMEH-
HO J CTPaxOBaHMeM, 1 IOPUANIECKIM COIPOBOXKEHN-
eM OM3Heca.

IIpennoxenne AOKIaZUYMKa: B 3aBUICUMOCTH OT
TOTO, KaKyl0 4acTb Ipoljecca Ijely MOCTABOK BBIMOJ-
HAeT KOMIIAHV, BO3MOXXHO Pa3paboTaTb CTPAaXOBYIO
IIpOrpaMMy, KOTOpas 3al[UTUT ee I'Py3, BO3bMeT Ha
cebs MONHYI0 OTBETCTBEHHOCTD 3a Te 0053aTe/IbCTBa,
KOTOpbIe JIOTMCTBl HEeCyT Ilepefi KIMeHTaMU. Taxoit
IIO/IXOfI, IT0 MHEHMIO CIMKepa, IIOMOXeT JOOUThCS XO-
POILIIETO CTPAXOBOTO NpeIOKEeHN ], JaKe HeB3Mpas Ha
BBICOKYIO YOBITOYHOCTb.

O BO3MOXXHOCTYM 3HAYUTEIbHO CHM3NUTDH YOBITKU
TOBOPIMII U C/IeA YOIl BeICTymatomuit Ha KondepeH-
VM - YKPaWHCKUI ITOJIUTUK U OV3HECMeH, MUHUCTP
TPAHCIOPTAa ¥ CBA3M YKPaMHbI, HAPOAHBIN JeIyTar
BepxosHoii pagbl Ykpanunsl IV cospiBa Erenmit Yep-
BOHEHKO. B HbIHeIIHeM TOIy OH CTal M3BEeCTeH Kak
UZE0/IOT ¥ OCHOBaTenb OHaiH-cepuc A2B Direct,
HoMy4yyBIIero HeoduiuanbHoe HasBaHue «Ipyso-
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Boit UBER». HoBbBIIT IPOEKT, IO C/I0BaM JIOK/Ia[j4MKa,
IpUBEieT K «YOMIICTBY IKCIIEAULIUN» Y YCTPaHEHWIO
C pbIHKAa MHOTOYMC/IEHHBIX NOocpefHuKoB. IIpu atom
OYeHb MHOIUX JIOTMCTOB, CUMTaeT I-H YepBOHEHKO,
IIporpaMMma BBEpPTHET B YHbIHNE, TaK KaK IpUBENeT K
1c4e3HOBeHMI0 0TKaToB. A2B Direct, 1o ero cnosam, —
OH/MaiiH-TIaTGOpMa, KOTOpasi HAIPSAMYIO CBS3BIBAET
rpy3oo0ajiaTesns ¢ rpy30IepeBO3UYNKOM. 3aperucTpu-
POBaBIINCh Ha OHJIAMH-IIATGOpPMe, OHM BUAAT BCe
CBOOOJIHbIE TPAKM U MOTYT JJOTOBAPMBATHCS O JOCTAB-
Ke Ipy30B. Kax/lylo KOMIIaHUIO IIepef perucTpanyen
IIpoBepsieT CIy»K0a 6e30I1aCHOCTU 9KC-MUHUCTPA, YTO
IOJDKHO He [OMyCTUTh Ha Hee «IIPOJaBLOB BO3JyXa».

IIpepnoxxenue EBrenmsa YepBoHeHKO. bbiBmmit
HAapOJHBIN JIEIyTaT 3asIBUJI O TOM, YTO HabMpaeT «KO-
MaHZy 3Be3/l», YYaCTHMKOM KOTOPOJ MOTYT CTaTb BCe
«HEYCIIOKOEHHbIe JTI0[», 3aMHTePeCOBaHHbIe B JIOTM-
CTUYeCKOM OM3Hece, a He B IIOyYeHNM OTKaTOB. «A2B
Direct — 6ynyiee rpy3onepeBo30oK ¥ MbI IIpUI/IAlIaeM
BAaC CTAaTh €ro YacTbiO», - 0OPATU/ICS OH K yYaCTHUKAM
KoH(pepeHIMN.

O pocTaBKe Ipy3oB, HO B 9TOT 13 fanekoro Kuras,
nia peub B foknaze Poman OCTPOBEPXA, navanb-
HUK o1gena npopax komnanuy OO0 «[ICB Jlorucru-
ka». [To cmoBaM cimkepa, IlogaebecHas, gaxke HecMo-
TpA Ha majienne BBII, ocTaeTcd 0OCHOBHBIM TOPrOBBIM
IapTHEPOM /I OO/IBIIMHCTBA CTPAH MYUPA, B TOM YNC-
ne u YKpauubl. VIMEHHO [1 IpefupuATHIL, BEAYIINX
TOprosio ¢ Knuraem, KoMIaHuA OPeIOKIIA ellle OV H
VHCTPYMEHT JOCTaBK) TOBApOB — JKENIE3HYIO JJOPOTY.
ITo TpaH3MTHOMY BpeMeHU CTOMMOCTD JIOCTAaBKM JKe-
JIe3HOM JOPOTOJ 3aHMMAET JJOCTOMHOE CpelHEE MECTO
MEX]y aBMaIlepeBO3KaMM, Y KOTOPBIX BbICOKasA LI€Ha U
KOPOTKO€ TPAaH3UTHOE BPEMH, I MOPCKVMM IIEPEBO3-
KaMM, Y KOTOPbIX JJIMTE/IbHOE TPAH3UTHOE BpeMA U
HU3KasA CToMMOCTb. CPOK JIOCTaBKM I'PY30B B YKpanu-
HY 3aHMMaeT He 6osee 21 JiHA, IPU 3TOM He 3aBUCUT
OT IIOTOIHBIX YCIIOBU, IIONUTUYIECKON KOHBIOHKTYPBbI,
psizia opyrux GakTopoB.

IIpepnoxenne mokmagumka: PoMaH yBepeH, 4TO
JKeJIe3Has JOpOora - JOCTONMHasA ajnbTepHATUBA JPYIUM
BUJIlaM TPAHCIOPTAa U PEKOMEHJOBa/lI OM3HeCMeHaM
IPUCMOTPETHCA K IIEPCIEKTUBE TAKUX IIEPEBO3OK.
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O6 onTMMuU3anVM LEIOYKY ITOCTAaBOK F'OBOPU/IOCH
U B JOK/Iafle CIAeAyIolero cuukepa - Buranua bor-
JmaHOBa, nupekropa Hukomaesckoro ¢mmmama OO0
«Vcrepn besepumxk Tpeiinuur». Bo Bpems BbICTYyIIe-
HVSL OH OOpaTiyI BHMMAaHME Ha TO, YTO Ha NPAaKTHKe
YacTO MPUXOAUTCA CTAJIKMBATbCA C CUTYaluell, Korga
Bpofie OBl KaXKABIIl COTPYAHMK, KaXKioe MoApasesne-
HII€, 110 OT/Ie/IbBHOCTY, CTPEMUTHCS K 0O1Iell 1ieu, HO
HOJy4eHHble Pe3y/IbTaTbl JajeKX OT IOCTABICHHBIX
1eseit. BuIrisapuT aTa mpo6ema, 0 ero MHEHMUIO, Y-
MepHO Kak «Jlebexp, Pak n lyka». [Ipnunna - B TOM,
YTO KaXK/blil 3 YYaCTHUKOB IIPOLjeCca He YYUThIBAET
BO3MO>XHOCTY VI 0COOEHHOCTY YCUINIA, IPeIpUHIMA-
eMBIX KOJIJIeTaMIl U3 IPYTUX noppaspenennii. OObI9HO
TaKasg TaKTUKA BelleT K 3HAYUTE/IbHOMY YBeINYEHUIO
JOTUCTUYECKUX 3aTpar. Kak criemcTBme, Jaxke pocCT
00bEMOB IIPOaXX He BbI3bIBAET YBEIMYEHVS IPUOBIIN
KOMITaHWM.

ITpennoxxkenne cnukepa. PeraTb faHHYI0 IpoOie-
MY HOK/Iai9MK IIpefjaraeT ¢ IOMOIbI0 00beuHeHe
HaIpaBIeHHOCTEN BeKTOPa CUJIBI J/IsI JOCTVKEHUSA 00-
mero pesynbTara. I¢pdeKT, momydaeMelil B pe3yabra-
Te TAaKMX JIeVCTBUI, HasdbiBaeTcs «Dddexkrom Crnep-
ruv». [ ero momydeHus HeoOXOAMMO COOIIOEHIe
3-x akcmuom: 1) Jloructuka — paBHOIIPABHBIN apTHEP
B IIOCTpOEHMe ycIlenrHoro 6usHeca. 2) HamaxeHHble
KOMMYHUKALIMM MEXJy CTPYKTYPHBIMU IIOfipasfere-
HVSIMM — OCHOBA yCIIelHoro 6usHeca. 3) O6mme (B3a-
MIMOCBSI3aHHbIE) IIOKa3aTeNnyM B CHUCTEMe MOTUBAIUNU
HepCOHaJIa.

K monmygenuto apdexra cuHeprum mpusBan u cie-
nytomuit goxnaguuk - Virops JIMTBUTHEHKO, py-
KOBOZIUTENb pacnpenenurenbHon noructuku B OO0
«baJIM». B cBOeM BBICTyI/IEHUM OH paccKasas O CIy-
Jae CO3/IaHMA U YCIEeUIHOTO IPMMeHeHNs Ha MIpeJIpu-
AT 3(PPEKTBHOrO KOHTPOJIA LETOYKM IHOCTaBOK.
CaMBIM IJTaBHBIM JUISL MOTYYeHMS TaKoro sddexra,
CUMTaET NOKIAJ4YMK, CTA/IO TO, YTO IIPOLECChl HA IPefi-
IpUATUY CTaIy U3MepsTh (ObIIV BBefleHbI ITOKa3aTe-
neit DIFOTAI OTIE ynpasnenue fBopoM, fip.), 3aMO-
TUBMPOBaNIM nepcoHas. IIputoMm cucrema MoTMBaLUK
ObI/Ta «CKBO3HOI» - K IIPUMEpY, IT0Ka3aTeb CKOPOCTH
3arpysKM TPAHCIIOPTa ObUT KaK Y COTPYAHUKOB CKJIafa,
TaK ¥ TPaHCIIOPTHOrO oTfena. bosee Toro: Brocnen-
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HCTER A ESETErPATOR

CTBUU OTHEITY JIOTMCTYKY JJaKe IPUIIOCH NepeOparhb
Ha cebs yacTh QYHKIVOHAIAa OTHENAa Ipofax. Bce
3TO HO3BOMWIO YOpaTh TPaHUIY MEXJy OTHEIaMU 1
YCTpaHUTb KOHQIVUKT MHTepecoB. IIpu obbenHenymn
OOIIVIX LieJIell pe3y/IbTaThl CTa/lIN 3HAYNTEIBHO JIyYIle,
B TOM YNC/Ie VI 3HAYMTETbHO YMEHBIIIACh 060paun-
BaeMOCTD 3aI1aCOB.

IIpennoxkenne ROKIAAYMKA: OSKCIIEPT IIPU3BA
YYaCTHMKOB KOH(EpeHIM) HadaTb M3MEePATDb IT0Ka3a-
TE/IN CBOEII IeATeIbBHOCTY — 3TO 0053aTeNbHO CTAHET
IIepBBIM IIATOM Ha ITYTH K IIOBBIIIEHNIO JeATeTbHOCTHI
BCell KOMITAaHUIL.

O BO3MOXXHOCTH YIYYIINTb JENCTBYA YYaCTHMKOB
LEMOYKM IIOCTABOK C NOMOIIBI0 BBefeHusa EDI-moky-
MEHTOB PaccKasaiu BO BpeMs BbicTyIuleHrsA AHTOH KO-
KOB, nupekrop fienapraMeHTa 10 pa3BUTHIO ITPOJYKTOB
E-COM u Bragymvup Hocenxo, Begymmii 6yxranrep Ku-
€BCKOTO pernoHaabHoro otzena npogax OO0 «[mobuH-
CKMil MsicOKoMOuHaT». [To MHpOpMaLMy TOK/IaINKOB,
BBeJIeHIIE 9/IEKTPOHHOTO JOKYMEHTOOO0POTa II03BOJINIIO
IIPOVI3BOJCTBEHHOMY IIPEIIIPUATIIO TOOUTHCS IIPAKTH-
yecky 90% aBTOMATH3aLMY B LIETIOYKY ITOcTaBOK. Kpome
TOTO, JAHHBII IIaTr O3BO/IVI COKOHOMMUTD YeTIOBEYECKIe
pecypchl, caenaThb Oor1ee orepaTyBHBIM OOMEH JJAaHHBIMI,
YUTH OT IIpOO/IeMbl yTepy OyMaXKHBIX HOCHUTeNell. bra-
royiaps Mepexony Ha 9/IeKTPOHHBI JJOKYMEHTOO0O0pOT
YZAJIOCh COKPATUTb BPeMs PeTMCTpaluy HaJlOrOBOM Ha-
KJIaIHOM 1o 1-2 1Hei, a KOHTpareHT CTajl IO/lIydYaTh Ha
pacyeTHbIIT cyeT Hanmoroblit kpegut 1o HIIC.

-
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IIpennoxenne moknagunkoB. CIMKepbl IIpefsIo-
KV y4acTHUKaM KOHQepeHIMM OBITb IPOAKTUB-
HBIMU U Y)Ke CerofiHA [iellaTh IepBble IIary Ha IyTH K
BHEJIPEHUIO 3/IEKTPOHHOIO JIOKYMEHTOO0OOpOTa, TaK
KaK, HeCMOTPsI Ha BCe CTapaHMsA JIOTUCTOB, IPOiaBel]
He MOTy4YNT JEeHbIY, ITOKa JOKYMEHTHI He OYAyT B IO-
pangke. OTka3 >ke 0T OyMa)KHBIX HOCHUTeIEN IIOTTHOCTHIO
CHUMaET NI00ble IIPeTeH3UN K JOIMCTIYECKOMY IOJ-
pasfieleHNIo ¥ 3a4acTyl0 aBTOMATU3MPYeT LIEeNOYKY
nocraBok. OTHeNTbHOTO BHMMAaHNUE 3aCTyKIBaeT Ipo-
exT anekTponHoit TTH, koTopblii ceityac fopabarsiBa-
eT E-COM p151 MaccoBOTro BbIBOJIa Ha PHIHOK.

B nmanbHelmeM y4acTHUKM KOH(pepeHIMM pasfie-
MUINCh Ha fiBa IApajUIe/IbHBIX IOTOKA. YYaCTHUKI
IIepBOTO U3 HUX, KOTOPBIil MofiepupoBan AHTOH [oB-
TaHMH, PAaCCMOTPE/N BOIPOC COKpAIeHNsA 3aTpar Ha
Ollepal[IOHHbIE TTPOLIECCHI B JIOTUCTHKE.

B ugactHoctu, borman KO3UK, TexHM4yecKum mgu-
pektop TM «MacherTec» (O6bennuenue mpodec-
CUOHAJIOB B 00/1aCTM JIOTMCTUKM ¥ aBTOMATU3al[ViN)
PacKpbUI TeMy KOMIUIEKCHOTO IOAXOfa K IIPOLecCy
aBTOMaTu3anuy Ha ckaage. ITo maennto bormana, 60-
Jiee TIOJIOBVMHBI IPO6IeM CKJIajia CBSI3aHbI ¢ 0TOOpPOM
Y KOHTPOJIEM TOBAapoOB. DTO caMmasl TPyLOeMKas U 3a-
TpaTHas 4acTh B pabore ckmaza. Cimkep pacckasan o
0O0JIBIIIOM KOMMYEeCTBE TEXHOJIOIMIT OTOOpa 1 KOHTPO-
JIsL TOBapa, paccKasaja O MPeUMYyIIecTBaxX U HeOCTaT-
KaxX Ka)KJIoi 13 HUX.

Ilpepnoxxenne cnmkepa. borman Kosuk Bbickaszan
IIPEAIIONIOKeHNE, YTO TOIBKO ITOJIHAsI aBTOMATM3AIVA
CK/Iaia MOXKET CHU3UTDH [0 MUHVMMAJIbHOTO YPOBHS
KOJIYECTBO OIMOOK, a TaKXKe YCTPAHUTh «4e/loBede-
ckuit ¢pakrop» B ero pabore. B xauecTBe nmpumepa oH
¢ nomompio AHzipes babaesa, npencraBurenss OO0
«Pym», pacckasan o TOM, Kak Obla IpoBefieHa aBTO-
MaTu3anuA CKaajia KomnaHuy B bposapax. braromaps
IPeANPYHATHIM IIaraM ObUIM pelleHbl Bce BOZHMKAI-
1[yie 10 3TOr0 IPOOJIEMBIL.

[TpoBoas aBTOMATM3aLMIO CKIAfia, CIEyeT Ipu-
HMMAaTh BO BHMMaHMe, 4TO He Bcerma WMS-cucrema
MOXKET PeIllUTh BCe BO3HUKamomye npobmemsl. Takum
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MHEHMEM C y4YaCTHMKaMy KOH(epeHIVMM IONeIICH
ITasen Kupees, Oxcnept Komnanun-Cucremsoro V-
terpatopa Nel System-Group «Instock». [TaBen yBepen,
4TO 1Ipu Be160ope WMS-cructeMbl CTOUT 0OpaTUTh BHU-
MaHMe Ha Te 3aJla4l1, KOTOpbIe OHA y)Ke yMeeT pellaTh:
HepesiKo OBIBAeT TaK, YTO, Ka3a/loCh ObI «HepelraeMble
po6IeMbl» OKa3bIBAIOTCS BCEro JIMIIb HeoOXOpu-
MOCTBIO COBEPUINTb HeOOJIbIlIie HACTPOVIKY B Heil. B
KauecTBe IpuMepa oH npusen Instock WMS, koropas
MOXXeT OBITh MHTETPUPOBAHA C TIOOBIMYU CUCTEMAMU, U
MO>KeT pelaTh 60/IbIIoe KOMMYeCTBO 3ajiad Ha CKIIafie.

CHCTEME yRPIENEHRA
CHARACENM
womnnerios (WHMS)

Global Transport an

ITpennoxenne poxmagunka. [Tasen Knupees o6pa-
TVJI BHYMaHe CIylIaTeneil Ha ToT ¢akT, 4To, COIIac-
HO CTaTMCTHKe, TONbKO 20% pa3paboToK, 3aAB/IEHHBIX
B TEXHMYECKOM 3aJlaHNy, PEAJIbHO MCIIO/Ib3YIOTCA Ha
npakTuke. [Io03TomMy cTOUT 3a/;yMaTbCs, €CTh /I CMBICT
neperyiadnBarh 3a (PyHKIMOHAJ, B KOTOPOM HeT Heo0-
XOIMIMOCTM — BO3MO>XHO, CTOUT JIy4Il€ U3YYUTD CyIlle-
CTBYIOILIME ITPEJJIOXKEHNS Ha PhIHKE?

BoicTynnenue cnepymomero cnmkepa - Eprenmsa
HUKYIINMHA, nupexropa nernapTamMeHTa BHYTpPEH-
Heit moructuku OO0 «DapmiaHeTa» - TaKXe OBIIO
IIOCBAIEHO YCTPAHEHMIO CTIOKHOCTEN B paboTe CKIa-
. VI3AIMmHO 06bIrpbIBasg CO3BYYHOCTD C/IOB «IIMKI» B
3HaYEeHNV KapTOYHONM MacTy M Hambosee 3arpysKeH-
HBIX MOMEHTOB B pabOTe JIOTMCTINYECKOTO Mofpasierne-
HUIA, OH IPEIJIOKNT BOCEMb «KaPTOYHBIX PACK/Ia[jOB»
- BOCEMb ITyTell TOTo, KaK M30eXaTb IeperpyxeH-

. |
ACHI

scuarer | JTECS
B —.
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HOCTU B OTJe/bHbIE JHU. TaK, IpeXie BCEro, MOXHO
JIOTOBOPUTBHCSA C KOMMEPYECKUM OTHE/IOM O IepeHoce
NUKOBBIX HAarpy3oK Ha gapyrue gHu. Kpome Toro, cy-
IIeCTBYET BO3MOXXHOCTb CMECTUTD C «IIMKOBBIX JJHET»
VHTEHCUBHOCTDb OTIPABK) TOBapa B PETMOHAJIbHbIE U
¢dwmmanpHble ckIanbl. bomee cIOXXHBIMU BapyaHTaMI,
II0 MHEHMIO CIUKEPA, ABJIAIOTCA IOBbIIIEHNE IIPOU3-
BOIMTETBHOCTY pabOThI IIepCOHAIA, IPOBEJeHNe TOf-
TOTOBMTEIBHBIX PAOOT B HEIVKOBBIE IHU, IIOTy4EHIEe
JOTIOTTHUTETbHOI IIPUOBUIN JIA CKIaJja B «HEIIMKOBbIE
ITHV» U T.J.

IIpepnoxenne cnmkepa. Esrennit Hukymmn yse-
PEH, YTO KaXK/IbI/l M3 HPEJIOKEHHBIX ¥IM BapMaHTOB
VIMeeT KaK CBOY IIPeMMYIIeCTBa, TaK U cl1abble CTOpo-
Hbl. TeM He MeHee, B COBOKYITHOCTY NIPMMEHEHNE ITUX
MeTOJIOB TIOMOTAeT CIIPaBUThLCA C IpobieMaMi, KOTO-
pble BOSHMKAIOT. JIOK/IaluMK pU3Bajl KOJJIET He Tpa-
TUTD JEHbIY Ha pelleHye NpobieM, a BCera MbITaTbCs
pelaTb uX TBOPYECKH.

Eme ogHa TOYKa 3peHusA Ha MpOIECC YIpaB/lIeHNUA
CK/IajioM ObUIa IpefoCTaB/eHa B HoKmafie [Imurpus
JKMAKWMHA, pupekTop pAemnapraMeHTa JIOTUCTUKU
Kommanun MOPE IIVMBA. Ilo ero MHeHWUIO, I TOTO,
4TOOBI HAYYMTDHCA YIIPABIIATD 3aIlacaMy, Hy>KHO BCerzia
IPOBOJIUTD aHA/IN3 TOTO, YTO AB/IAETCSA Ha CKIajie ayT-
CTOKOM, KaKle CPeJiCTBa BJIOYKEHbI B 3a11achl U T.7. s
3TOTO CJleflyeT IpoBecTy caMmble MpocTblie ABC-ananns
u XYZ-aHanus3, KOTOpble IIOMOTYT BBISIBUTb, HACKO/Ib-
KO peHTabelIbHbl MHBECTUIIMM B 3aIIachl, ¥ CKOIBKO
JleHeT TIPMHOCUT KaXK/jasl TPUBHA, BJIOKEHHAA B CTOK.
3areM CTOMT 3aHATHCA MPOTHO3MPOBAHMEM IIPOfiaX,
IPUMEHUTD PAJ, SPYTUX MHCTPYMEHTOB.

IIpepnoxxenne poKmamumka. [IMuTpuil mnpussai
KOJIJIET «CMOTPETDh BIepel», NMPUMEHsIsI BCe JOCTYII-
Hbl€ VIM MHCTPYMEHTHI [ IIJITAHMPOBAHUA CBOEN Jie-
ATEIBHOCTY, B TOM YIC/Ie ¥ J3II-00pAbI, HA KOTOPBIX
IIO0Ka3aHbl 000paYMBaeMoCThb 3amacos, out of stock u
CIIJICaHMe Ha 3aTpaThbl. VIMEHHO cTpeM/IeHNe K aHATTU3y
Y M3MEPEHMIO CBOEIl JIeATeTbHOCTU, 10 MHEHMIO JIO-
K/IaJj4MKa, TIOMOXeT KOMITaHUM Bceraa ObITh addex-
TUBHOIL.

Bo MHOrOM CX0XYI0 TOUKY 3peHuUs NPEACTaBUI U
Buxrop BAPAHOBCKWM, PykoBoguTenb IpOeKTOB
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Lentpa «Jlormctudeckaa macrepckasd». Ilo ero mHe-
HUIO, Ka)XX/]asl KOMITaHNs, €C/IM OHA X04eT ObITh 9 dek-
TUBHOI, JO/DKHA BCeryja ObITh TOTOBOI K IIPOBEJIEHNIO
BHYTpeHHero ayauta. [IoToMy 4TO BHYTpEeHHWIT ayiuT
CIIOCOOCTBYET IIPOBEICHNIO IHXVHVPYHIA KOMITAaHWIA,
a BHEIITHMII YacTO IIPeBpaIlaeTcs B KOHCA/ITVHI, KOT-
J1a KK/IbIil BIIaJie/Iel] IOTy4YaeT B pe3y/IbTaTe TOICTYIO
KHIDKKY, KOTOPYIO JO KOHIIa HVKTO He IPOYMTBHIBA-
eT. O6mmas mporenypa NpOBeeHNsA PEMHXIHUPIHTA
OM3HeC-TIPOLIECCOB, CUNTAET CIUKEP, 110 CUIaM T060-
MY JIOTVICTY, KOTOPBIil 3HAET CBOIO TEPPUTOPUIO.

IIpegnoxenne gokmamumka. [lo mHenmwo Buxkro-
pa bapaHOBCKOro, B Ka)XX[JOM JIOIMCTIYECKOM OTHe/e
JIOJDKHBI COCTaBUTh MOJE/Ib IPOLIECCOB «KaK €CTb» I
IpOINCaTh X TexHomoruio (cobctBenHo ayput). Ilo-
CJIe 9TOTO MO>KHO IIPUCTYIATh K COCTAB/ICHIIO MO/
«KaK JIOJDKHO OBITb» U IPOIMCHIBATh HOBYIO TEXHOJIO-
0 (COOCTBEHHO PEeVH>XMHVIPVHT Ha OCHOBE ayiNTa),
OCYIIeCTB/IEHVe KOTOPbI/I B MTOre NPUBENET K IIOBBI-
meHno 3P PeKTUBHOCTY KOMITaHUN.

Posan Pomannos
Kaiiazen kayi

K m3MeHeHNMAM y4acTHMKOB KOHQEpeHLUY IpU-
3piBal 1 Poman POMAHITIOB, npodeccroHanpHblit
yIpapjeHel] B cdepe JIOIMCTHKM, 3aKYIOK 1 IPOJax,
Ceprudmuuposanssii [IPAKTVIK no bepexmisomy
npousBoAcTBy. Ilo MHeHNnI0 PoMaHa, BHeApATH MHHO-
BaIlV}i MO>XHO pajjyIKa/JIbHO — IIOKyIass joporoe 060-
pynosanua u 1.1. Ho MOXXHO IpOBOAUTD MOCTENEHHO:
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ec/y KaX/blil OyfeT [jenaTh Ha CBoeM pabodyeM MecTe
X0TA ObI KaKOe-TO MaJIeHbKOe YIIy4lIeHVe KaXKMIbIi
lieHb, TO TO>XXe MOXKHO JOCTNYb pe3ynbraroB. OmHa
CHCTeMa He JMICKIIYaeT Apyroil. PapykanbHble n3Me-
HEeHNA BHOCAT TOI-MEHEMKMEHT. B To >ke Bpemsa Ha
MI060M IpeNIpUATUN eCTh 60/IbIIOe KOMUYECTBO CO-
TPYHEHUKOB, KOTOpPbIE XOPOIIO 3HAIT CBOE IIpeAIpH-
ATHUE, ¥ KOTOpBIe IOMHBI Pa3IMYHbIX Mpell. Bopekas
VX B IOBbIIIeHMe 3¢ )EeKTUBHOCTY OM3HEC-TIPOLIECCOB,
MO>KHO I0OUTbCS 3HAYMUTENbHBIX MI3MEHEHIL.

IIpepnoxxenne pokmagunka. Poman Pomanios npu-
3BaJl JIOTVCTOB CMejiee NpUMeHNUTh dutocodpuio Kaiin-
3€H, KOTOpasi HAXOIUTCsI B OCHOBe «BepeXx/imBoro mpomns-
BozicTBa». CoKpalasi U3Iep>KKM Ha U YCTPaHsIs TOTePU
BO BpeM:I IIPOBEICHVIA TIPOLIECCOB Ha CK/IAJIe, MOXKHO JI0-
OUTBbCA CHYDKEHMA LIeHBI Ha IIPOFYKIINIO I, B ITOTE, CTaTh
Oor1ee IIpyB/IeKaTeIbHBIM B I71a3aX KIMEHTA.

B 5T0 >ke BpeMA yJaCTHUKIM BTOPOTO ITOTOKA 00CYXK-
LIV BOIIPOCBHI JIOTYICTYKY TOBApOB, TPEOYOIIX 0CO-
OBIX yCTIOBUII XpaHeHNA. 3acefaHue HaYaIoCch C JIVC-
KyCCUy, B KOTOPOJ IPUHSAIN y4acTVie IpefCcTaBUTeNN
JIOTMCTIYECKYX Y TOPTOBBIX KOMIIAHNIL, 00Cy X jaBIye
IpeVIMYIIeCTBa, HEIOCTATKI U 1e7IeCO00Pa3HOCTD Ie-
pemauy JTOTMCTUKY Ha ay TCOPCUHT.

HHETCDUJNTI IV J N ANNTe

B wactHoctu, Angpeit 3ABU3VMOH, Chief Supply
Chain Officer at ATB Market, BpIcka3as MHEHIE O TOM,
4TO Iepefada JIOTUCTUKM Ha AyTCOPCUHI ABJACTCSA
BIIO/IHE JIOTMYHBIM IIaroM s koMmnaunu. OcobeHHo
3TO CIIPaBE/IVBO B OTHOLIEHVM XOJIOZOBOJ IIETIOYK,
KOTOpasi TpebyeT OOIBIINX MHBECTUIINIL M KaIIUTaJI0B-
noxeHuyt. KoMmanmss MoxeT OBITh HELOBOJIbHA TEM,
4TO OIpefie/IeHHbIe CPefCcTBA 3aMOPO>KEHBI B HEIpO-
¢buIbHBIE aKTVBBI, JKeaeT MHBECTUPOBATh B [IpyTe
BUJIBI IeATEIbHOCTI.

Taxxe B guckyccum BbicTymmna Exarepmna MO-
CKAJIEHKO, pmpexrop Kuenckoro ¢ummana ITAO
«MupoHOBCcKMit x1e60npoRyKT». ITo ee MHeHMIO, cIIel]-
uduKa X0/I00BOI IIeIIOYKY TpebyeT, YTOObI cobIoza-
JIVCh BCE YKa3aHHBIE PeXXVMMBbI 00pabOTKY 11 XpaHEHVS
IPOA YKL, YTO C/IeAyeT 0053aTe/IbHO IPONVICBIBATD B
JIOTOBOpe.
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PIkl LALVWWIVEFD DWW F INE FUFOE i

MHeHMe y4acTHUKOB AucKyccum. Ilocme ob6cyx-
IeHNA TIPeVMYINeCTB ¥ HEeJOCTaTKOB IIepefadyy Ha
ayTCOPCUHT YYaCTHMKY JUCKYCCUY IPUIIIA K BBIBO-
Iy, 4TO TaKoe pelleHNe KakKAas KOMIIAHNA NO/DKHA
IPVHVMATb VICXOMI I3 COOCTBEHHBIX BO3MOXXHOCTEN 1
IIaHOB pasBUTHA. [Ipy 5TOM XKemaTenbHO «M3MePATb»
[esATeNIbHOCTh Oyfyllero ayrcopcepa CefyolIMu
IapaMeTpaMI: CBOEBPEMEHHOCTBIO IIOCTAaBKM TOBa-
pPOB B MarasyuH, KaueCTBOM IIOCTaBJIIeMbIX TOBApOB,
CIIOCOOHOCTBIO OIIEPATOPA BBIIEP>KMBATh 3asB/ICHHBII
YPOBEHb cepBIIca IIpK KOeOaHUAX TPy30000poTa, Ha-
IeKHOCTDBIO IIOCTABOK B MI3MEHAIOIVXCS YCTOBMAX.

Tema XonopoBOII 1IEMOYKYM IIOTYyYMIa PAa3BUTHE B
noknane Ammapi TAHHOIIKOM, skcnepra B cdepe
TOTUCTUKK € Ooree yeM 10-7eTHUM yIIpaB/IeHYeCKUM
OIIBITOM, KOMMepueckoro aupektopa Pharm Express
Logistics. Bo BpeMs BbICTyIUIEHMA A/IMHA 3aTPOHY/IA
BOIIPOCHI BOKHOCTY COOJIIONEHVS XO/MIOHOBON IIeNV B
JIOTVCTYKE (hapMalleBTIYeCKOI IPOAYKLY, CIIerdu-
K/ paboThl JIOTUCTUYECKOTO olepaTopa B ¢apM-cer-
MEHTe, HeOOXO[NUMOCTY BBINOTHEHUsI TPeOOBaHMIL
MeXyHapopHbIX ctaHgapToB GDP, GMP, ISO.

IIpegnoxenne cnmkepa. [lo mHeHuio Annnbl [aH-
HOIIKOJ1, IPMHSATIME HOBBIX JIMIIEH3MOHHBIX Tpebo-
BaHMII K Y4YacTHMKaM QapMalieBTUIeCKOro phIHKa
IpUBeIeT K CKOpeIeMy BceobIeMy Iepexony KOM-
HaHUI-Y9aCTHUKOB K IIOIHOMY BBIIIOJTHEHMIO BCeX
XKECTKUX TPeOOBaHWIT MEX/[YHApOJHBIX CTaHIAPTOB,
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a, C7IefloBaTeNbHO, TPeOOBaHMA K YPOBHIO JIOTMCTUKIA,
ocobenno B cermeHTe Cold Chain, Takxe BO3pacTyT.
[ToaTOMYy 9KCIIepT IIOCOBETOBA/IA YYaCTHUKAM PbIHKA
aKTMBHee JCIO/Ib30BaTb BO3MOYXHOCTH CIIEI[MajIN3M-
POBaHHBIX KOMIIAHNUII, KOTOpPbIe MOTYT BBIIIOTHATD BCe
TpeOOBaHMS.

K wncnonb3oBaHMI0 IepefoBOro OIbITa IIpU3Ball
yaacTHMKoB KoHpeperunu u Cepreit KOHOHYVYK,
PYKOBOANTEIb HAIlpaBeHNA aBTOMATU3ALMM CKIAJ-
cKuX mporeccos, SSI Schifer. B cBoem goknane Cepreit
IPOJEMOHCTPUPOBaJI IPUMePbl KOMIIJIEKCHOTO IIOAXO0-
Jla K aBTOMaTM3aLMM CKIAJICKUX IIOTOKOB U IIOC/IEIHIIE
TEXHOIOTMYECKNE NOCTVKEHNS, ITI03BOJISIONIE 3HAYM -
TEJIBHO YBEMNYUTHh HPONYCKHYIO CIIOCOOHOCTD U €M-
KOCTb XpaHeHus 0e3 JTOIONIHUTETBHOTO PaclIVpeHs
CKIaJCKMX TIJIOIA/Ien.

Ilpepnokenne poknagumka. CHukep peKOMeH-
JOBaJI JIOTUCTaM He 60ATbCS MHBECTUPOBATb B CaMble
COBpEMeHHbIe CKJIQJICKVie CUCTeMBI: Omaropgaps KOM-
IJIEKCHOV VIV YaCTUYHOM aBTOMATU3aLVM YBEINYM-
BaeTCs IVIOTHOCTh XPaHEHUs ¥ CKOPOCTh 0TOOpa JIio-
ObIX TUIIOB ToBapa. [10aTOMy ycTaHaBnIMBas HaHHBIE
CICTEMBl KOMIIAHMM 3aKJIafibIBAI0T OCHOBBI CBOETO
Oynmyiero pasBuTus u coorBeTcTBUsA HopMaM EC, 4yTo
0COOEHHO aKTyaJbHO B CBeTe eBPOVHTErPalVIOHHBIX
IIPOLIECCOB YKPaMHBbI.

B 3aBepuieHne faHHOTO IMOTOKA CBOM MacTrep-Kiacc
npencrasun bopuc JKAJIMIO, onuH M3 caMbIX TH-
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Utorm koHpepeHLUN

BceykpanHckum [leHb Jlorucra 2016

TY/IOBaHHBIX OM3Hec-TpeHepoB Poccuy, TpeHep-KOH-
CY/IbTaHT MEX/IYHaPOJHOTO YPOBHA C OIBITOM YCIIENI-
HOJI paboThl B 14 cTpaHax. YyacTHMKaM MacTep-Kmacca
pacckasasy 0 TOM, KaK BBIOpaTh, BOIVIOTUTD M YyCU/IUTD
KOHKYPEHTHBIE IPEMMYIIeCTBA KOMIIAHUY, KaK BBECTU
peiiTMHIOBYIO cucteMy U «ckBo3Hble KPI», obecreun-
BAOIVE POCT IPOJIAXK JIOTUCTUIECKUX YCIIYT.

IIpepnoxxenne moknagumka. bopuc JKammno yse-
peH, 4To m06ad 1e/b HOCTIDKIIMA, eCI PYKOBOZICTBO
IIOCTaBUT ee TIepef, co00li, COCTAaBUT IUIAH IO ee Jo-
CTVDKEHVIO, IPOSBUT aKTVBHOCTD U OyeT 3aHMMAThCA
IIOCTOSIHHBIM ynydlleHueM. Kpome Toro, moxmajamk
IIOCOBETOBAJI IPENCTABUTENAM JIOTUCTUYECKUX KOM-
IIaHUI He 3a0bIBaTh O TOM, YTO TOJIbKO KOHIIEHTPAIVA
Ha K/IMEHTEe IIOMOXXET IIPEJOCTaBATh IIPENMYILECTBA.

[Tocne Teopermyeckoit 4dacTu y9acTHUKM «XVI
IMPAKTUYECKON KOH®EPEHIIINT BCEYKPA-
VMHCKINMN JEHDb JIOTMICTA-2016: IlpopsiB B 110-
TMCTHKE: JOCTIDKEHNEe MaKCUMAaabHON TIMOKOCTH,
CKOPOCTM, HAJeKHOCTU B LENOYKE IMOCTABOK M CO-
KpallleHne nsaepkKek» IpoJo/DKII paboTy 3a 061ie-
HJIEM C TIOT€HLMA/IbHBIMI ITaPTHEPAMI.

I[To uToraMm IpencTaB/lIeHHbIX HAa KOH(EpeHIVN JO0-
KJIaJJOB, a TAK)Ke IIPOBE/IEHHbIX YIaCTHUKAMM JVICKYCCUIA
MOYKHO BBIJIEIUTD CJIEAYIOIIVIE TEHAEHIIN, KOTOPbIE Xa-
PaKTEpHBI JI/I1 COBPEMEHHOM OTEYECTBEHHOI JIOTVICTUKIAL.

1. B TpaHCHOPTHOW JIOTMCTMKE HaOIIOHAITCA

yAydlleHnsa U npupoct. IlepesBosumkm Hapa-
IIVBAKOT BUJbI OKa3bIBAEMBIX YC/IYT, POCT MH-
TE€PHET-TOPTOB/IA CTUMYIMPYET Pa3BUTUE SKC-
IIPeCC-JOCTABKM.

U

10.

12.

TradeMasterGroup

om npogheccuoHanusma K Macmepcmay

AyTCOpPCHHT I0PUANYECKOI YCITYTH CTAHOBUTCA
TIOJIIeP>KKOJL, KOTOpasi OKa3bIBAeTCs CIeI[MaIi-
CTaMU, JOPOXKALMMI CBOE perryTalyen.

B Hamm gHM KaXzblii O6M3HEC MOXKeT BBIOpaThb
KaK eMy paboTaTb C pMCKaMy ¥ COCTaBUTb YH00-
HYIO IIPOIPaMMY CTPaXOBaHUA.

Mupowm OyzeT npaBuTh Iudpa u CKOpOCTb.
HocraBka s Knras 3a 21 fenb 6e3 CppIBOB BO3-
MO>KHA.

Cuneprus B JIOTHCTHKe M OM3Hec-Ipoleccax
HI03BOJIsIET JOOUTHCS 3HAYUTENbHBIX 9P deKToB
B LIeTIOYKe [IOCTABOK.

ONEeKTPOHHBIN JJOKYMEHTOOOOPOT CTaHOBMTCA
CTaHJAapTOM B pabore.

AyTCOpPCHHT B XO/IOJOBOII LIETIOYKe — 3TO peasib-
HBI/I MHCTPYMEHT, U CETOfHSA OYeHb MHOTWE K
HeMy npuberaoT, 130aB/sasAch OT 3a00T IO 3a-
KyIIKe HeoOXOMMOro o00pyHOBaHMsA U HalMa
IIepCOHAIA.

IIMKM B CK/TafICKOII JIOTYICTVIKE MOXKHO «Ilepebu-
BaThb KO3BIPSIMI» - [JTABHOE, IMETb JKeIaHIe.
AproMaTmsanuA  JlaeT IOJOXKUTENIbHBIN 3¢-
(dexT, HO KOMITaHMs TO/DKHA OBITh TOTOBA K Hell
MOPJIbHO U MaTepUajIbHO.

. Ayaut cBoumu cunamu 6oree a¢dekTuBeH, Tak

KaK 3aMHTePECOBAaHHBIE COTPYIHMKM CHEIAI0T
ero 6oj1ee Ka4eCTBEHHO.

BepexxnnBoe mpomM3BOACTBO — 3TO, B IIEPBYIO
oueperb, paboTa C MIOABMU /IS MA/IbIX IIATOB U
JOCTVDKEHMSI OONBIINX PE3Y/IbTATOB.
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JKCNo3nyma napTHepoB
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feHepanbHbin MNapTHEp - JKcKnw3nBHbin MapTHEP NoO
KomnaHua SAT nepeso3Kam - [lenusepu

IOpuanyeckunn NMapTHép - CtpaxoBoi napTHep -
A.S.A. GROUP PRIVATE COUNSELS COMPANY

MapTHEpP KOHepeHuUn - EDI-naptHep -
Pharm Express Logistics 3-Kom



http://www.sat.ua/
http://pharmexpress-logistics.com/
http://www.delivery-auto.com/
http://ecom.ua/
http://www.asalfg.com/
http://pcc.net.ua/
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JKCNo3nyma napTHepoB
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OdmumanbHbin NMapTHEp - JlormcTnyecknm napTHep -
DSV Logistics Greenway Logistics LTD

|
s LOGETICSLTD B
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MapTHep Nno aBTOMaTN3ayun
CKNaACKoON N TPaHCNMOPTHOMN
norncTukm - System-Group

MapTHEpP NO MexayHapoaHoun
poctaBke - UTEC
I

NMapTHep no aBTOMaTM3ayun -
TM «MacherTec»

MaBHbIN NapTHEp oNTUMUN3aLnn
N aBTOMaTU3aL M CKNaacCKon
NIOrNCTUKKN, MPON3BOAUTENDb
CKNnapckoro obopyaoBaHunA -

MapTHEP B 06N1aCTV KOMMIEKCHbIX
buto JlareprexHuk

CKNaACKunx peweHunn -
SSI SCHAEFER

% SCHAFER
MOBILE RACKING



http://www.dsv.ua/
http://systemgroup.com.ua/ru
http://www.machertec.com/
http://schaefer-noell.com.ua/
http://greenwaylog.com/
http://www.utec.info/
http://www.bito.ua/
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Jlornctuk Qopknudr CrpumnainH KOkpeinH, 000

TBosa Jlorncrtuka



https://www.gmdhshell.com/
http://www.mainfreight.ua/ru/
http://azbi-retail.com.ua/
https://www.yourlogistics.com.ua/
http://pogruzchik.dp.ua/
http://g-w.com.ua/
http://www.bgs-solutions.com.ua/
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OT3bIBbl 0 KOHpEepeHUn
BceykpanHckum [leHb Jlorucra 2016

«KoHbepeHUna nrpaeT Ba>kHyI0 POJib Ha PbIHKE JIOTUCTUKM YKpanHbl. TyT
MO>KHO C MepPBbIX YCT NOYYNTb MHPOPMALINIO O Pa3NnYHbIX Br3Hec-Npo-
Lileccax IOrMCTUKM, MPOrHO3bl 1 NePCneKTMBbI. A Noyymnia onbIT ycnewHo
peanunsyemMbiX MPOEKTOB CBOMX Koner (MOAHbIA LmKn unun 3PL)».
Hatanua By6nuk, pykoBogutenb otaena noructukum «Harypnpo-
AyKt-Bera», 000

«BbblI0O MHOTrO NPAKTMKOB-NOMMCTOB, NPUKNAAHbIX PeanbHbIX Kencos. fl
NONYYNNT BOSMOXXHOCTb NMOAENUTLCA CBOUM OMbITOM, OTMETUN ana ceba
HECKONbKO HOBbIX aCMeKTOB B JIOTUCTMKE, B YACTHOCTW, O MOBbILLIEHUN
3¢ PeKTMBHOCTN BM3HEC-NMPOLECCOB, TakXe Npruobpen HeCKONbKO Nones-
HbIX KOHTaKTOB».

MKmakvH Omutpuin, aupeKkTop AenaprameHta noructuku «Mope
Muea»

«BceykpauHckmi [eHb Jlorncra yxke nepepoc B npodeccroHanbHbin
Kny6, Bcerga MOXHO Ha OCHOBE YCJIbILLAHHbIX AaHHbIX MOCTPOUTb CTpaTe-
FNI0 NOFMCTUKN KOMMNaHWY.

Uropb Camycb, pyKkoBoauTenb pAenapTtameHTa JOrMCTUKU Smart
Logistics

-

«KoHdepeHUnn Takoro poga AatoT BO3MOKHOCTb MOBbICUTb CBOW MPO-
deccroHanbHbIN YPOBEHDb 1 YCOBEPLLIEHCTBOBATb CBOM HaBblKM B paboTe,
6bITb B Kypce nocnegHnx pa3paboTok Ha pbiHKe. 1 OTKpbiia Ana ceba MHo-
ro MHHOBALMOHHbBIX pelleHniA. MNpaBunbHO nogobpaHbl CIKepbl, MHOMO
BaXKHbIX 4OKNagoB. OCTanncb Xxopolure BnevateHns oT MePONpPUATUAY».
OkcaHa WeBuyk, nornct TK «CAT»

«[InAa meHsA 370 6bI10 NpeKpacHom MoTueaumen. A 6onble y3Han o KPI gna TpaHCMOPTHOWM NOTNCTUKK, O
BHYTPEHHEeM ayguTe cKknaga. Takme MeponpuATMA NPOBOAUTb BaXKHO U HYXHO, Befib MCNONb30BaTb ONbIT
LpYyrux Bcerga nyytle, yem camomy nsobpetatb Besiocunesy.

OeHnc CKopeuKkni, 3amecTutenb ANpeKTopa no IOrmcTuke «nut-yKkpamHa»

«Ha KoHbepeHumn NnpraTHaA atmochepa, oueHb NopagoBan NPodpecCnoHan3mM AOKNAAUMKOB. ITO BaX-
Hoe meponpuaATie. 1 NOAYYMN OMbIT, KOTOPbLIN YXXe NPUMEHANN Ha NPaKTUKe AOKMIa4YMKW, Hawen rno-
TEHUMaNbHbIX NAapTHEPOB. bonblue Bcero MeHA yBnekna ANCKYCCUA MPO yYeT PUCKOB Npu cobnogeHnn
ColdChain npu TpaHCNOPTUPOBKEY.

OAmutpuin YepHbini, pupekrop no passutuio «bL| ®Papmavunsa»
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OT3bIBbl 0 KOHpepeHUn
BceykpanHckum [leHb Jlorucra 2016

«fl BbIHECNA ANA ceba MHOro MHTeEPeCcHOM UHGOoPMaLMn, KOTOPY CMOryY
NPUMEHNTb Ha MNpakTuke. MHe NMOHPaBUANCH TEMbl [OKNAAYMKOB, OHU
aKTyanbHbl. Takasa KOHPepeHUMA OUYeHb HY>KHA, MOCKOMIbKY MOMOraeT Kak
KPYMHOMY, TaK 1 Manomy 613Hecy».

AnaHa KopeHb, meHepKep-aHanuTnK GoodStream

«fl nonyuYnn HoBble KOHTAKTbI, y3HaN O TEeHAEHUMAX Ha PbIHKE OMUCTUKN B YKpauHe, 0 NOTeHUMANbHbIX
napTHepax. bonblue Bcero meHaA yBnek goknag o KPI B norncruke».
FenHagui JlyroBon, AupeKTop no 3akynkam v norncruke New ton

«f1 noobLanacb ¢ Konneramu, y3Hana HeCKONbKO HOBbIX MOAENEN pacnpeaeneHna NMKOBOM 3arpysku,
a TakXke — No ayanTy cKnaga. 3anHtepecoBana ¢unocopua KanpseH. Kpome Toro, npuobpena onbIT No
SKOHOMUW CPefCcTB B nornctuke, KPI cknaga».

EneHa HoBocenbueBa, HauanbHUK oTAenNa JIOrmcTuKM «Kkyk»

«KoHdpepeHUnA JaeT NoHMMaHMe TeHAEHLMI NTOMMCTUYECKOTO PbIHKA. ITO
BaXXHOE MepPONpPUATHE, TaK KaKk AaeT 06MeH onbIToM. JINYHO s MHOFO noyepn-
HY/ NPO MHCTPYMEHTbI YNpaB/ieHA TOBaPHbIMIM 3anacamm 13 NPaKTUKN».
EBreHunin HukywunH, pykoBogutenb AenapTameHTa 1OrMcTukmn
«@apmnnaHeTta»

«KoHpepeHUMA ouyeHb BakHa, MOCKOJSIbKY AaeT BO3MOXHOCTb PbIHKY B
npuHyunne 6onee 3gpPeKTMBHO pa3BMBaTbCA. ITO OT/IMYHAA BO3SMOXHOCTb
MO3HAKOMUTCA M NOOOLATLCA C NOTEHLMANIbHBIMU MAPTHEPAMM».
Butanun borgaHoB, pupekrop Hukonaesckoro ¢punuana UBT
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doTopenopTax
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OOTOPEIMNOPTAM KoHdepeHUUN cmoTpeTb

byaem pagbl Bac BugeTb Ha
17-11 BceyKpanHCKOWN NpaKkTN4YeCKon KoOHpepeHLunN
AeHb Jlorncra-2017: byayuee pbiHKa gucTpnéyumnm»
(24 man 2017 ropga).
Mpun paHHen perncTpayun AencreyeT rubkas cucrema

CKNAOK.
3AKA3ATb Bugeo-anck c goknagamm Bcex cnukepos 16-n MexagyHapogHom
MpakTrnuyeckon KoHdepeHumn AeHb Jlorncra-2016 (ctoumocTb 1500 rpH)
no tene¢goHy (067) 502-15-63

KoHTaKTbl opraHnsatopa: . S ~C) L ACHAC é
Ten..+38 (044) 383-86 -28, | = i
+38 (067) 505-25-24

st@trademaster.com.ua
www.trademaster.ua



https://www.facebook.com/pg/trademaster.ua/photos/?tab=album&album_id=1274624922580913

