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u CJACBAs AVINTOPDWSI.

*pPYKOBOJIUTENIM U MEHEIKEPHI CKIIaJICKOM, TPAHCIIOPTHOM JIOTUCTHUKH, KOTOPBIE CTPEMSITCS B OyyIemM
3aHATH MO3UIIUNA TUPEKTOPA IO JIOTUCTUKE/PYKOBOAUTENS IIETTOYKH 0 CTABOK;

*OIepallMOHHBIC U (DMHAHCOBBIC JUPEKTOPA, ISl KOTOPBIX BaXKHO pa30HUpaThCs BO BCEX

Om3HEe C-TIpoIeccax KOMIIAaHUH, ¥ TIOBBICUTH CBOM MpodeCcCHOHAIbHBIA YPOBEHD B TOM YHCIIC B
JIOTUCTHKE;

* CICIMAJIMCTHI OT/IeNIa KOHTPOJIMHTA YIIPABICHYECKOTO YUeTa;

* OW3HEC-aHAIUTHUKH;

*[I0CTABIIUKHU PEIICHUI U YCIYT JJIs1 JOTUCTUKH, KOTOPBIM BaXKHO pa3o0parhecs B OM3HE C-TIPoIeccax
JIOTUCTHUKH.

HOBHDI KU IIDOIDAMMDBbI .

1.MonenupoBaHue LENU MOCTaBKU MPEANPUITUS U JIEMEHTHI JAHHOW MOJENN B 3aBUCUMOCTH OT
CTEIECHU 3PE0CTU (PYHKIUMN HA MPEATPUATUH;

2.1IpumMeHeHre B MOJIEIIAX 1Tl TOCTaBOK AJITOPUTMOB ONTUMU3ALUK (ONITUMHU3AIMOHHO-
MOJICJIUPYIOIIUE CUCTEMBI);

Crparernueckoe IiIaHUPOBAHUE MPOU3BOICTBEHHBIX LIENEN MO CTABOK;

OrneparvBHOE IUIAHUPOBAHKUE MTPOU3BOICTBEHHOM €U MO CTABOK;

NHCTpYyMEHTBI COBEPIIIEHCTBOBAHUS ITPOIIECCOB U MOJIETIEH;

OpraHu3alMOHHBIE UHCTPYMEHTBI COBEPIICHCTBOBAHHUS MIPOIIECCOB;

ViipaBiieHre moCcTaBKaMH M 3aracamu.

N o ok w

TradeMasterGroup
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Cpeayt v9aCcTHVIKOB ¥ BbIITYCKHIKOB:

TBN

KHVYIIT

Bapyc

PapmMak
dpromnak
Arpockon

Biopo BUMH
OKCHUCT CTOK
A.B.K. Kuesr
Fozzy Group
YxpierHnbapMmUHT
CymaTpa JITHO
JJanTManHeH AKCA

KoposliBChbkMM CMak

Panuceke Jxepeno

YKpaMHCKasi OUCTPMUMOYLIMOHHASN

KOMIIaHUSA

TpaHcnopTHasi koMnaHmusi «CAT»
MwomnioH I[lapac YkpawmHa

[lpeMbep ncTpubbiomH KoMnaum
Horeca Group

System Group

Pay&Go

TradeMasterGroup

om npocbeccucwanue)ma K Mmacmepcmsy



ABTOD K a:

busnec-rpenep: SPOCJIAB CTEITYEHKOB
* Benymuii kcnepr 1Mo CUCTEMHOMY ITOCTPOESHUIO OM3HEC-MPOIECCOB JTOTUCTUKHI

o IIpakrukyromuii MmeHemkep mpoekroB IPMA (D), UPMA

* Moneparop u TOII-cniukep «Bceykpannckoro JJHSA JIOTUCTA»

* Moneparop u Cniukep 2-ou [Ipakruueckon
Master-ceccuun LogisticMaster-2013, 2014, 2015 ronos.
* ONBIT HACTPOUKU OM3HEC-MPOIECCOB JOTUCTUKH B
xomnanusx: «Marepnanny, TC «Benuka Kumens»,
«MEJIKOM», «KT- Ykpaunay, «IIpomkadenb-IaeKTpuKay,
«JIEKO», u np.

OO0y4aJ1 HA TPEHUHTaX JIOTUCTOB!

A.B.K. Kues, EBponponyxkt, KocmeTuk-mapkeT YkpanHa,
Tpanc Jloructuk, Scencsit, [1nasmaTexk, Bapyc Jloructuk,
OKKO buzuec, ®033u-dyn, dxocodt, bu /[xu Oc,
YkparpokoMm, 3aBon «Atonman», EBpona-Tpaunc JIT/I,
Redhead Family Corporation, JIsBiBX0s101, PritaiT,
Hopma-Anekc, MTC Ykpauna u gpyrue.

TradeMasterGroup
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IHPOI'PAMMA (0J0K 1-5)

1. YupasiieHue HensiMm nocTaBoK:

* llenn ynpapneHus LENSIMH 110 CTaBOK;

* MozaenupoBaHue e MO CTaBKU MPEANPUATUS U HIEMEHTHI TaHHOW MOJEIN B 3aBUCUMOCTHU OT CTENEHU 3pENI0CTH (QYHKIUI Ha
npennpuaTuu (yrnpasieHue IpoaakaMHu, JOTUCTUKA, 3aKyIIKH/CHAOKeHUE, (PUHAHCHI, TPOU3BOICTBEHHOE IIAHUPOBAHHUE);

* Mepapxuueckrie KOMIOHEHTHI LEMU MO0 CTABOK, UX otoOpaxenue B T cucreme npeanpusTus, 10 CTaTOYHbIE YCIOBUS IS
aKTyaJIM3allid MOJIENH LIENH 110 CTaBOK;

* buzHec-nipolecchl U MOJENb LIENH MOCTABOK: TPEOOBAHUS IO COOTBETCTBUIO, BOBMOKHOCTh UHTETPAIIUU U DIyOMHA UX OTPAKEHUS B
HT cucreme.

2. IIpumMeHeHne B MOAeJISIX Leneid MOCTABOK aJTOPUTMOB ONITHMH3ANMHU (ONTHMH3ANMOHHO MOJEJIMPYOIIHE CHCTEMbI):
« CBOICTBA ONTUMU3AIMOHHBIX MOJAEJEH JIMHEHOTO MPOrpaMMUPOBAHHS;
* Moznens onTUMHU3aLKK PACIIPENEIICHUs PECYPCOB;
* Monenu MHOroLEeIeBOr ONTUMU3ALINHY;
* Moznenu 1eno4ncaeHHoro nporpaMMUpPOBAHUS:
-- (puKCcUpOBaHHBIE 3aTPAThI; -- BKOHOMUS, 0T 3 Pekra maciiTada;
-- IEpeHaNa Ka MpOU3BOICTBA; -- MHOYKE CTBEHHBII BBIOOP.
* Moaenu onTUMHU3AIMU CETH JTOTUCTHYECKUX IETICH;
* YHrpuumpoBaHHasi METOIOJOTHS ONTUMHU3ALMS KaJEHAAPHOTO IUIAHUPOBAaHUS TPOU3BO/ICTBA;
» Crangaptel MRP-1 1 MRP-II. [Torenniman onTuMu3anny pelieHnii py NCIIOJIb30BaHUH JAHHBIX MPUHIIMIIOB MOJIEJIMPOBAHHS B
LETISIX 110 CTABOK;
* BriustHue morck onTUMYMOB MOJIENH Tienel mocTaBok dunocoduu Just in Time, Kanban, Lean Thinking. [Tinrocer 1 MuUHYCHI JUTsI
Pa3HbIX CUCTEM MPOMU3BOACTBA (O] 3aKa3a, MEJIKO CEPUITHOE, KPYITHO CEPUIHOE).

3. CTparernyeckoe IJIaHUPOBAHUE MPOU3BOICTBEHHBIX IleMeil MOCTABOK:
* Pecypcel, ux kinaccudukaiys, 1 aHaJImu3 IPEIIPUSATHS C TOUKH 3PSHUS HMEIOIUX PECYPCOB;
 Pecypchbl 1 MOziesid ONTUMU3ALINY;
« Jloructrueckas crparervs Npou3BOICTBEHHOTO MPEAIPUATHS U IOCTPOCHHUE MOAENIEH ONTUMHU3AIUHN JIJIS1 IOTUCTUYE CKOTO
IJIAHUPOBAHMS;
 Ctparerust NpOU3BOICTBEHHOM 1IEMU MTOCTABOK U IMOCTPOCHHUE MOJIEJIEN €€ ONTUMHU3ALINH;

» TakTHUYeCcKOE IIAaHUPOBAHUC B HpOHSBOI[CTBGHHOﬁ OCIIN ITOCTAaBOK. TradeMasterGroup

om ﬂpOCbeCCUOHaHUBMQ K Macmepcmesy




HPOI'PAMMA (010K 5-10)

4. OneparnBHoOe IVIAHUPOBAaHME NMPOU3BOJACTBEHHOM LENH MOCTABOK:
» O6peMHO-KaneHaapHoe mianuposanue (MPS);

* OnpeneneHue pecypcoB (B TU. YEJI0BEYECKUX) U COCTABICHUE PACIIUCAHUN PACTIPEAEIICHUS 3TUX PECYPCOB;

* Moaenupyroye CUCTEMBI Il ONEPATUBHOTO JIOTMCTUYE CKOIO TUIAHUPOBAHMUS U TPOU3BOACTBEHHOIO INTAHUPOBAHMS;

 CoznaHrie UMUTAIIMOHHBIX MOJIEIIEH JJOTUCTHYE CKU-TIPOU3BOJICTBEHHON CUCTEMBI: TPeOOBaHUsI, OTPAaHUYECHUN, BAPUAHTHI ONTHMH3AIUH;
* ByTbUI0YHOE TOPIIBIIIKO CUCTEMBI (€€ OTPaHUYEHHE ), ONIPEIETICHIE B CUCTEME C MCTIOIb30BAHUEM AJITOPUTMOB TpadoB, KPATKOCPOUHOE
IJIAHUPOBAaHKE MTPOU3BOJICTBA C YYETOM OTPAHUYEHUS B Y3KOM MECTE;

* banancupoBKa NOTOYHOM JIMHUH U €€ TPUMEHEHHUE B MOJIEIISIX;

* OneparuBHas olleHKa 3(h()eKTUBHOTO UCIIOIb30BAHUS TEKYILEH MOIIHOCTHU pecypca U yIpaBleHHE €€ YPOBHEM;

» OnTUMU3ALKS IPOU3BOACTBEHHOIO IIAHUPOBAHUS C YYETOM 3aTpar Ha NepeHanaJKy (BpEMEHHYI0, CTOUMOCTHYIO).

5. UHCTPYMEHTHI COBEPIICHCTBOBAHMS MIPOLECCOB M MOJIeJIeii: 6. OpranusanuoHHbIe HHCTPYMEHTBI COBEPILEHCTBOBAHMS
* MeTton BBIABICHUS! KPUTHYE CKOTO MHIIUJICHTA; npoueccon:
* MeTon KOHTPOJIBHOTO JIUCTKA, * AHanu3 00aBICHHON [ICHHOCTH;
* Jlnarpamma Ilapero; * AHaJIM3 U COKpAILlEHUE BPEMEHHOTO IUKIIA;
¢ lnarpamma npuuurH u pe3yasraroB (uarpamma Nimmkassl); * Meron uaeanu3anuu mpouecca;
» Kapra npoiiecca Ha 0CHOBE AuarpaMmsbl MIMKaBsl; * Meton cTpykrypupoBaHus QyHKIHN Ka4eCTBa;
« KauecTBennblii rpad cBsizelt (1epeBo NpUUNH); * AHanu3 paboumx sSUEeK;
* KonnuecTBeHHBIN rpad CcBs3ei. * KonTponsHble cTaructudeckue kaprel (kaptel Lllyxapra).

7. YiipaBiieHHe MOCTABKAMM M 3aNIaCaMMu:
* YiipapneHue NoCTaBKaMu U UX BU3yalIu3allusi B MOJEISIX IPUHATHUS PEIICHMUS;
* Mozgenu Teopun ynpasieHHs 3alacaMu: I€TEPMUHUPOBAHHAS, BEPOSITHOCTHAS, C UCIIOJIb30BaHUEM KJIaCCUPUKAIIUA;
* BittoueHnue penieHui no ynpaslieHUIo 3aacaMy B MOJIENIA TPOU3BOJICTBEHHOM 1IETH 10 CTABOK;
* Mogenu cTpaxoBoro (pe3epBHOIO 3amaca), Kak 3J€MEHT YCTPaHEHUsI HEONIPEACIIEHHOCTEN CUCTEMBI;
* O HEKOTOPBIX CTpaTeruii yrnpasiieHus 3amacamu npu crparerusx JIT, Kanban, lean-ioructuika u ux oTpaXeHud B MOIEIISX;
* Heckonbko ciioB o monensix yrpasienus 3anacamu 3UIT u ux peanuzanuu Ha TPOU3BOJICTBEHHBIX MPEANPUATUSIX;
* MeToa COBOKYITHOM CTOMMOCTH BIAJICHUSI M €10 MHTErpalis B MOJEIH YIIPABICHUS 3allaCaMu.

TradeMasterGroup
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g 2T;§I)IBI)I VIACTHUKOB.

~

(" Ouens nonesmoe MmepomnpusTue. Tak Kak oT-
CYTCTBYIOT XOPOIIHE CUCTEMbI 00pa30BaHus,
JTaHHAsl IIKOJIA 1aeT BO3MOXKHOCTH MOYyYHUTh

XOpOUINE 3HAHUS.
Cepreii bex, «Fozzy Group»

\ W,

rKa1< JUPCKTOP KOMITaHUHN, KOTOpas ABJISACTCS pa:’?

paboTYNKOM | MTPOBANEPOM OH-JIAH CEPBHCOB
JUTSL ONTHMHU3AIINY TIeTIel TIOCTAaBOK, TIOIyqnIa
MHOTO TPaKTHIECKOH HHPOpMAITiH 0 (HyHKITHO-
HUPOBaHUH Pa3HBIX YYACTKOB IEMEl MOCTaBoK,

CIOCOOO0B MX ONTHMHU3AIN C KOHKPETHBIMH
npumepami. [1o Bompocam, KOTopble MOTHH-

MAaJIMCh, TIOHSUIH, YTO JEHCTBUTEIHHO BOJTHYET

HAIIy [[EJIEBYIO ayTMTOPHIO U KakM (DYHKITHOHA-
JIOM JTOJKHBI 00J1aJ1aTh HAIITA CEPBUCHI, YTOOBI

pEemnTh MPOOIEMBI B LIETISX MMOCTABOK U TIOMOYb

WX ONTHMH3HPOBATE.

OO11ee BreyaraeHue OYeHb ITI03UTHBHOE,
MTOHPABUIIACH TPAKTHYECKas HAIIPaBIEHHOCTD
BCeX 3aHATHHA. MHOTO HH(DOHPMAIH U3
MHPOBOTO OIBITa. OTACIBHOE CITacH00 32
MIPEI0CTaBIEHHBIC MaTePUAITBI/KOHCIIEKTHI
3aHATHH, padoure (ailiibl ¢ pacreyaTkaMu U
JIPYTYIO TIOJIE3HYI0 WH(OPMAITHIO.
Oxkcana Cxopomuasi, «TBN»

- J

( Xopomas 1 3pdekTuBHAsS OpraHu3anys, )
MOJTy4YEHHbIC YKa3aHHsl IOMOTI'YT MHOTHM B IIpa-
KTHYECKOH IEeSITEIbHOCTH. X0UY BBIPA3UTh
OnaronapHocTb. Kype Obu1 ipoBeieH Ha
BBICOKOM IPO(eCCHOHATBHOM YPOBHE.

LCm(opemco Haranus, «JlanTMaHHeH AKCA»J

~

[ Cuuraro, 4YTO NPUBJIEYEH OAUH U3 JIYULIHX,
Jy4lIUi KOyY 110 JAHHOM TeMe, XOpOLIOo
IpoIyMaHa TOIOJIOTHS KJlacca, JIOTHYHO

nopoOpaH MaTepuall 1o MocJIeA0BaTeIbHOCTH.

BukTtopus JIucoBuk )

~

o

( KomdoprHoe nomenienue, 1pyxentooHoe
oOpaleHne U KOMIIETeHTHBIN KOYY OCTaBHIIH
TOJIBKO XOpOLIee U MO3UTUBHOE BIIEUATICHHUE.

Buranuii 60xkko, «Cymarpa-JITI»

~

(" Ouems Ba)XHO, YTO JIEKTOPOM SIBIISIETCS
100%-ub1ii npaktuk. Kaknas, naxe camast
MaJieiIas Teopus MOAKPEIUIIETCS IPUMEPOM U3

JKU3HU OIBITHOTO JIOTHCTA. DTO OYE€Hb BAXKHO,

YTO MHOTO HH(OPMAITUH J]aBai B HEOOXOH-
MOM 00BbEME U MHOTHE MOJICITH CPa3y K& MOKHO

MIPUMEHSATH B CBOSH KOMIIAaHHH.
HOnus BoiitoBuu,
«IIpembep JucTtpudbioms Komnanm»

\_

W,
[ [Tomy4eHHbIl MaTepuai U HHQOPMATHUBHbIE )
Ta0IMLBL, TPO(ECCHOHAIBHBIN TPEHED, MPHSIT-
Hasi aTMoc(epa IOMOIIIH YIy4LIUTE3HAHUS B
CKJIaJICKOH JIOTHCTHKE.
Aptem Comnes,
«YKpauHCKasi AUCTPHOYLHOHHAS KOMIIAHUS»

J
< . o)
TpeHI/IHF O4YCHb MHTCPCCHBIN U ITOJIC3HBIN. Mmno-

roe Oymy MCIOJIb30BaTh B pabote. Bee 3ansTust
MIPOXOSIT B TO3UTHBHOMN, MHTEPECHOH (popme.
Tpenep Apocnas - OTIUYHBIN TPEHED, ACPKUT
KOJUICKTHB B TOHYCE, JIOCTYITHO OOBSICHSICT.
Eaena N'ananuna,
«YKpanHCKasi JUCTPUOYLHHMOHHAS] KOMIIAHUSD»

- J
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QL‘JIQBI/IH VIaacCcT s,

CTOoMMOCTH Y4aCTHUA:

3800 rpH. n4 1-ro yyacTHUKa.
B cTrouMocTh 00y4eHUs1 BXOIUT:

* METOJIMYECKUIN MaTepuall;

* Ko(he-Tiay3sbl;

* cepTu(UKaT yqaCTHHKA.

Bo3MoxHbIE CKMIKH, OOHYCBHI:
* YyactHukawm [lIkoma JloructoB. YpoBens | — ckugka 5%,
* IPU YYaCTHUH 2-X YEJIOBEK OT KOMIAHUHM - CKujka 5%,
° IIPU_PErucTPAIMU OHAJIANH - cKkuaka 5%,
* IPY y4aCTUH 3-X YEJIOBEK OT KOMIaHUM U Oosiee - ckuaka 10%.

KOHTAKTELL
C yBa:xkenunem, Komanaa TradeMasterGroup

Ten: (063) 915-72-90, (044) 383-50-34

E-mail: nik@trademaster.com.ua

www. TradeMasterUA

TradMastefGroup
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